
2022 BUDGET APPROPRIATION

INCREASES/ DECREASES

Increases:

Salary and Wage Budgets( 3. 28%) 513, 820. 00

PERS/ PFRS-($ 25, 669/$ 106, 907) 132, 576. 00 Utility- Water 5, 500. 00

Social Security System 43, 640. 00 Administration- OE 5, 500. 00

Refuse Collection 88, 163. 00 Utility- Telephone 4, 000. 00

Insurance- Workers Compensation 27, 971. 00 Emergency Services- O. E.      2, 100. 00

Police- O. E.       41, 600. 00 Council- O. E.   1, 500. 00

Recreation- Other Expenses 50, 000. 00 ILSA WWP Regional School 603. 00

Elections- O. E.    16, 500. 00 Uniform Fire Code- 0. E.  346. 00

Misc. Other 19, 549. 00-

Sub- Total

9, 549. 00*

Sub- Total 933, 819. 00

19, 549. 00

Res. For Uncollected Taxes 32, 871. 46

Deficit Pool 80, 106. 92

Bond Principal 65, 000. 00 Bond Principal

Bond Interest 103, 650. 00 Bond Interest

Grants( DWI$ 33, 379. 80, Body Armor$ 3, 446. 37, Distracted Driving 192, 435. 17

10, 500, Local Health Capacity$ 142, 236 and Municipal Alliance Grant
2, 873. 00

TOTAL INCREASE OVER LAST YEAR' S BUDGET( 1. 92%) 459, 755. 45

2022 BUDGET REVENUE

INCREASES/ DECREASES

Increases:

Fund Balance 787, 000. 00

Other Fees and Permits 15, 000. 00

Recreation Fees 34, 801. 00

Hotel Occupancy Tax 30, 000. 00

Interlocal- Health Officer Services- Robbinsville 1, 760. 00

Uniform Fire Safety Act 1, 103. 00

Diversified Developers- Police Services 2, 635. 00

Princeton University Agreement 7, 072. 00

Sub- Total 879, 371. 00

Decreases

Municipal Court 24, 000. 00

Interest on Investments& Deposits 300, 000. 00

Cable Franchise Fees 17, 139. 40

Uniform Construction Code Fees 220, 000. 00

Interlocal- Health Officer Services- Hightstown 7, 809. 00

Grants 189, 562. 17

Ambulatory Services- Third Party Billings 90, 000. 00

Receipts from Delinquent Taxes 125, 000. 00

Assessment Trust Fund- Surplus 75, 000. 00

Sub- Total 1, 048, 510. 57

Total Anticipated Revenue— Increase(+)/ Decrease(-) over last year 169, 139. 57

Amount to be Raised by Taxation( 2. 50% Increase) 628, 895. 02

ago*,     

TOTAL INCREASE OVER LAST YEAR' S BUDGET 459, 755. 45
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Contact Information

Director' s Office
CY 2022 Budget Matters

V. 609. 292. 6613

CY 2022 Budget Deadline Extension and Enforcement
F. 609. 633. 6243

Local Assistance Bureau As authorized pursuant to N. 1. S. A. 40A: 4- 5. 1, the Local Finance Board
V. 609. 292. 6858

approved at its November meeting the statutory budget deadline revisions
F. 609. 633. 6243

set forth below. These changes modify the statutory dates for introduction,
Financial Regulation adoption, and Mayor/ Council Faulkner Act and related budget

and Assistance

transmissions. The revised dates ( absent referendum dates) are shown
V. 609. 292. 4806

F. 609. 984. 7388
below:

Local Finance Board
Introduction and Adoption of Budget— Non Statutory Revised

V. 609. 292. 0479
Referendum Date Date*

F. 609. 633. 6243
Mayor/ Council Faulkner Act( Executive) budget

1/ 15 2/ 25
transmission to governing body

Administrative Services Unit

V. 609.292.6126
Submission of the County and Municipal

1/ 26, 2/ 10 3/ 4
F. 609. 633. 6243 Annual Financial Statement

Mail and Delivery
Municipal introduction and approval of budget 2/ 10 3/ 31

101 South Broad St.  County introduction and approval of budget 1/ 26 3/ 31

PO Box 803 Municipal adoption 3/ 20 4/ 29

Trenton, New Jersey County adoption 2/ 28 4/ 29
08625- 0803

or the next regularly scheduled meeting of the governing body.
Web:

www.ni. govldca/ divisions/dit7s

Notwithstanding the revised dates, a budget may be adopted anytime within
E- mail: dlQsftdca. ni. Qov

10 days of receiving the Director' s certification of approval of the budget.

Distribution Governing bodies may, by resolution, adopt no later than March 31, 2022,
Municipal Clerks

extend the adoption date of the 2022 budget and increase temporary budget
Commissioner Board

appropriations as may be necessary due to the extension.Clerks

Municipal and County
Municipalities and counties that fail to timely adopt their budgets riskChief Financial Officers p y p l;

Auditors imposition of statutory penalties.
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rr Pursuant to N. j.S. A. 40AA- 84, the members of governing body who willfully fail or refuse to
comply could face a $ 25- per- day fines for failure to comply with a final order of the Director.

Municipalities will be required to submit all budget related processes and audit processes using
the Financial Automation Submission Tracking( FAST) system. For up- to- date information
concerning FAST, visit our website at https:// www.ni. gov/ dca/ divisions/ dlgs/ fast.html.

The Annual Debt Statement and the Annual Financial Statement will be available by December 3rd,
The Budget form will be available by December 10th.

COVID- 19 Issues

Section 1 of P. L. 2020, c. 74 amended N. J. S. A. 40A: 4- 26 to authorize the Director of the Division
of Local Government Services to promulgate new standards for the anticipation of COVID- 19

affected revenues in the 2021 budget and, if necessary, in future years. For FY 2022, the Director
authorizes use of a three-year average for calculation of affected revenues. The years to be used in

the calculation are 2019, 2020, and 2021. The Governing Body must pass a resolution, and the

resolution should contain an analysis reporting the amounts per year and the average. The

analysis can also be an attachment to the resolution.

COVID Special Emergencies: CY 2022 will be the year for the first installment to be budgeted for

the deferred charges for the COVID- 19 Special Emergencies that were passed in 2020 and 2021.

The deferred charge can be excluded from both the 1977 and 2010 caps. For the levy cap, include
the special emergency in the deferred charge section of the workbook.

ARP funds in the 2022 budget: If you are anticipating in the 2022 budget revenue from ARP

funds for loss of revenue, the loss of revenue calculation should be submitted for supporting
documentation. If you are using the loss of revenue funds to support existing government
services, anticipate the revenue on sheet 10 and identify the government service appropriation

inside cap that you are offsetting.

Transitional Aid Application Process

CY municipalities in financial distress will only have one opportunity to apply for Transitional Aid
to Localities ( Transitional Aid). Municipalities applying for Transitional Aid must submit an
introduced budget with the application. Because aid awards come with a significant loss of local

control and stringent conditions, municipalities should carefully evaluate whether it is necessary

and appropriate to seek Transitional Aid. A separate Transitional Aid Local Finance Notice setting

the deadline for CY Transitional Aid applications will be released in the coming weeks.

In recognition of the hardship a zero- dollar budget anticipation for this discretionary aid program
would present for program applicants, municipalities that received Transitional Aid in CY 2021
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r are allowed, for budget introduction purposes only, to anticipate Transitional Aid in an amount
equal to 85 percent of their CY 2021 aid allocation.

Municipal Aid and the FY2023 State Budget

After the state budget is proposed, the Division will notify municipalities as to the amount
of Consolidated Municipal Property Tax Relief Aid ( CMPTRA) and Energy Tax Receipts aid
that can be anticipated in their budgets and any other aid as presented in the Governor' s
budget. For budget planning purposes, 2021 aid amounts may be used in the 2022 budget.

Local Examination — Municipal Budgets

Group 2 budgets will be examined by the Division for CY 2022. Groups 1 and 3 may be eligible for
local examination. If the governing body of a municipality that is eligible for local examination
wants the Division to examine the budget, they must pass a resolution prior to the introduction of

the budget requesting DLGS review. Eligibility status is on the Municipal Information Sheet. Local
examination municipalities must meet all applicable statutory deadlines to remain eligible.

Municipalities that adopted a COVID special emergency are not eligible for local exam.

Other Budget Reminders

RAW Amendment Procedures: The procedures for the flow of the budget cycle are specified in

N. J. S. A. 40A: 4- 4. The amendment process cannot begin until after the public hearing has

been held on the introduced budget. Once the public hearing is held, the budget can be
amended on the same night, so long as it is after the public hearing portion of the meeting.

Health Insurance Contributions and Waivers:  Amounts appropriated for employees who

receive payments in lieu of accepting health benefits (" waivers") must be appropriated as a

separate line item (" Health Benefit Waiver" with FCOA Code# 23- 222).

To disclose the value of employee contributions and reduced employer costs for health care

coverage to the public, each formal Budget Message shall contain information or a schedule

showing the amounts contributed from employees, the employer share, and total costs. The

disclosure maybe broken down by employee group.   The health insurance cap exclusion is based

upon an average State Health Benefit increase of 5 percent for CY 2022. The cap exclusion for

the appropriation cap is 1 percent. For the levy cap, the cap exclusion will be 3 percent. These

amounts are calculated in the levy cap workbook health insurance tab.

Submission of Special Items of Revenue ( C- 159' s): The deadline for the submission of C- 159s

is December 17, 2021. Exceptions will be handled on a case- by- case basis.

Municipal Library Tax Levy: P.L. 2011, c. 38 requires a dedicated line item on property tax bills
for municipal free and joint free public libraries. This does not result in a tax increase, but rather
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changes the way the minimum library appropriation is displayed to the public.  The levy should
be the minimum amount only unless a referendum is passed to increase the amount.

Posting Budgets on Website: N. J. S. A. 40A: 4- 10 requires each municipality and county to post
their current year adopted budget, as well as their adopted budgets for the three prior years, on

their web site.  The 2018, 2019, 2020 and 2021 budgets should now be posted. Once the 2022

budget is adopted it should be posted ( and 2018 maybe dropped).  Municipalities without their

own websites must have their adopted budgets for the current year and three prior years posted

on the Division' s website.

If your municipality does not have a website, please contact the Division at dIgsPdca. ni.D-Y with
the subject heading" Adopted Budget DLGS Website Posting". The adopted budget will be
displayed on the Adopted Budgets- Municipalities without Websites webpage.

FY Audit Extensions

P. L. 2020. c. 34 enacted on May 15, 2020, authorizes the Director to extend other deadlines
established in the Local Budget Law, Local Fiscal Affairs Law, and the Local Authorities Fiscal

Control Law. The Director is hereby extending the due dates for audits ending June 30, 2021 for
an additional 90 days.

AW

Approved: Jacquelyn A. Suarez, Director

Table of Web Links

Document Internet Address

FAST Updates http:// www. ni.Eov/ dca/ divisions/ digs/ fast. html

Municipal & County Budgets webpage http:// www.

no.
gov/ dca/ divisions/ dlgs/ programs/ mc budgets. html

P. L. 2011c. 38( library prop. Tax line item)   htialLwww. nileg. state. ni. us/ 2010/`­Bills/ PLI1128 . PDF

N. 1. S. A. 40A: 54- 15 and 40A: 54- 19 http:// www. nileg. state. ni. us/ 2010/ Bills/ PL11/ 224 . pdf

Approved: Jacquelyn A. Suarez, Director
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TOWNSHIP OF WEST WINDSOR

Department ofAdministration
Finance Division

MEMORANDUM

TO: Marlena A. Schmid, Business Administrator

FROM:    John V. Mauder, Chief Financial Officer

SUBJECT: 2022 Anticipated Revenues

DATE:     February 25, 2022

Provided below is an explanation of the 2022 anticipated revenues:

1)       FUND BALANCE ANTICIPATED 6, 175, 000. 00

Utilizing 712, 000. 00 more than 2021 Budget.

2)       ALCOHOLIC BEVERAGE LICENSES 40, 250. 00

License renewals to be collected in May.

NNW
3)       OTHER LICENSES 50, 000. 00

Various licenses which include taxi, raffle/ bingo, vendor, food,

vital registrar and contractors.

4)       OTHER FEES AND PERMITS 275, 000. 00

Tax searches, assessment searches, police revenue, board of

health fees, planning/zoning board fees and fire marshal fees.

5)       MUNICIPAL COURT FINES & COSTS 175, 000. 00

Traffic fines and costs, local parking, criminal fines, costs and
Contempt.

6)       INTEREST AND COST ON TAXES 150, 000. 00

Collected by the Tax Collection Office representing interest
and costs on delinquent taxes. The amount is based on the

anticipated collection of all remaining outstanding taxes by
either property owners or outside lien holders by Tax Sale.

7) INTEREST ON INVESTMENTS AND DEPOSITS 50, 000. 00

Anticipated interest earnings on Township investments
and deposits.

8)       BOARD OF HEALTH FEES/ PERMITS 20, 000. 00

Septic inspections, percolation, design for engineering services
ftw

rendered, pool, well and septic permits.
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9)       REVENUE FROM SEWER SERVICE CHARGES 3, 600, 000. 00

Revenue generated by sewer users to cover the costs
of operating and maintaining the sewer system.

10)      SEWER CONNECTION FEES 13, 000. 00

Hook-up fees to sewer lines.

11)      RENTS FROM LEASE— POST OFFICE 62, 064. 96

Lease payments for the Township owned facility.

12)      RECREATION FEES 265, 368. 00

Swim Pool Fees( 3- year average)

13)      PARKING AUTHORITY— MUTUAL AGREEMENT 50, 000. 00

Revenue for lease payments from the parking facility on the
Compost Site.

14)      HOTEL OCCUPANCY TAX 350, 000. 00

An amount anticipated to be collected from five( 5) hotels within

the township as a result of the adoption of Ordinance 2003- 19
The amount is based on 3% of income for the calendar year.

15)      CABLE TELEVISION FRANCHISE FEES 264, 708. 86

The amount received in 2021 from Comcast and Verizon

err for the Township' s share of franchise fees.

16)      ENERGY RECEIPTS TAX PROGRAM- STATE OF NJ 2, 190, 039. 00

17)      UNIFORM CONSTRUCTION CODE FEES 1, 300, 000. 00

Construction fees are for building, plumbing, electrical,
fire, and Certificates of Occupancy as regulated by the
Uniform Construction Code.

18)      PARKING AUTHORITY— POLICE SERVICES 154, 000. 00

Shared services agreement with the Parking Authority.

19)      INTERLOCAL SERVICE— HEALTH OFFICER SERVICES   $   113, 522. 00

Shared service agreements for health officer services with

Robbinsville Township($ 89, 763) and Hightstown Borough($ 23, 759).

20)      INTERLOCAL SERVICE— WWP- RSD

Class III Officers 485, 000. 00

21)      UNIFORM FIRE SAFETY ACT 80, 103. 00

The Department of Community Affairs provides this figure
for anticipated revenue.

24)      RESERVE FOR TOWNSHIP RENTAL PROPERTY 421, 128. 14

Funds collected in prior year from rent of municipally owned
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properties including farmland and tower rental.

25)      ASSESSMENT TRUST FUND- SURPLUS OF PRIOR YRS.     $ 100, 000. 00

Revenue received from the collection of the Heatherfield sewer

assessment and deferred sewer assessment from Princeton University.

26)      RES. MUNICIPAL SHARE OF DEVELOPERS ESCROW       $   3, 650. 00

The Township' s share of interest earned on developer' s funds
held in trust.

27)      CAPITAL FUND BALANCE 450, 000. 00

Premium on sale of bonds.

24)      DIVERSIFIED DEVELOPERS— POLICE SERVICES 205, 666. 00

Anticipated receipt of revenue from the Nassau Park Retail

Center to offset the cost of two police officers.

25)      PRINCETON UNIVERSITY AGREEMENT 183, 872. 00

Annual revenue pursuant to the MOU authorized by
Resolution 2019- R268.

26)      AMBULATORY SERVICES- THIRD PARTY BILLING 240, 000. 00

Revenue from emergency medical services program.

r 27)      RECEIPT FROM DELINQUENT TAXES 400, 000. 00

Amount anticipated to be collected this year from

outstanding taxes as of the prior years end.

TOTAL ANTICIPATED REVENUES 17, 867, 371. 96

28)      AMOUNT TO BE RAISED BY TAXATION 25, 741, 547. 29

Municipal tax levy needed to support the municipal operating
budget. Within the State Mandated Property Tax Levy Cap at 2.50%.

TOTAL 43, 608, 919. 25
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2022- 2027 Capital Improvement Program ( CIP): Department Request Forms

DEPARTMENT/ DIVISION PROJECT TITLE PAGE

Administration Acquisition of Equipment

Network, Computer, Printer and Scanner Replacement and/ or Upgrade 1

Municipal Facilities and Related Improvements

Municipal Administration Building- General Improvements 2

Health and Recreation Building- General Improvements 3

Senior Building- Carpet and Flooring Replacement 4

Health and Recreation Building- Emergency Generator 5

Security System Upgrades Projects for Various Municipal Buildings 6

Art' s Council Building- General Improvements 7

Art' s Council Facility- Building Renovations 8

Senior Building- Interior Improvement 10

Schenck Historical Farmstead- General Improvements 11

PJ Fire Station Infrastructure Improvements 12

Municipal Clerk Acquisition of Equipment

Replacement Program for Scanners 13

Municipal Facilities and Related Improvements

Shelving for Permanent Documents 14

CD/ Code Enforcement Acquisition of Equipment- Vehicular

Four Wheel Drive Vehicle Replacement 15

CD/ Engineerine Acquisition of Equipment

Digital Tax Map Conversion 16

Bicycle and Pedestrian Improvements

Annual Bike Lane Extension Program 17

Annual Sidewalk Extension Program 19

Crosswalk Improvement Program 21

Sidewalk Repairs- Street Trees 23

Drainage Improvements

Emergency Road and Drainage Repairs 25

Roadway Improvements

Annual Residential Road Improvement Program 26

Annual Road Improvement Program- Collector Roads 28

Traffic Safety Improvements- Hazard Mitieation

Signage and Striping Improvements 30

Grover' s Mill Dam Inspection and Repairs 32

Meadow Road Improvements- Phase II 34

Wallace Road Bus Garage Remediation 36

Former Compost Facility Environmental Monitoring Program 37

Annual Flood Abatement Program 38

EAB Management Program- Street Trees 39

Utility Maintenance and Improvements 40

Municipal Facilities and Related Improvements

Sewer Extension& Pump Station Improvements 41

CD/ Land Use Municipal Properties Improvements

Street Tree Planting Program 43

Municipal Tract Landscaping 44

Community Identification Signs 45



2022- 2027 Capital Improvement Program ( CIP): Department Request Forms

DEPARTMENT/ DIVISION I PROJECT TITLE PAGE

HS/ Recreation Acquisition of Equipment- Vehicular
rrr Four Wheel Drive Vehicle Replacement 46

HS/ Recreation Municipal Park Improvements

General Park Improvements 47

HS/ Senior& Social Services Municipal Facilities and Related Improvements

Senior Center- General Improvements 48

Senior Center Building Expansion- Phase II 49

PS/ Fire& Emergency Services Acquisition of Equipment- Non Vehicular
Replacement of Automatic External Defibrillators( AED' s)       51

Fire Hose, Nozzle and Equipment Replacement 52

Personal Protective Clothing Replacement 53

Decon- 45 Unit 54

Knox Key Vehicle Lock Box Program 55

Communications System Expansion 56

Acquisition of Equipment- Vehicular

Replacement Vehicles- Ambulance 45- 1, 45- 2 and 45- 4 57

Replacement Vehicle- Rescue 43 58

Replacement Vehicles- Emergency Service Division Car 45- 1 59

Replacement of Utility 43 60

Replacement Vehicles- Car 45 61

Replacement of Engine 45 62

Replacement of Utility 45 63

Replacement of Mule 45& Trailer 64

Municipal Facilities and Related Improvements

PJ Firehouse- Building/ General Improvements 65

WW Firehouse- Sprinkler System Replacement- Station 43 66

Fire& Emergency Services Facility- Building/ General Improvements 67

Fire& Emergency Services Facility- Parking Lot Resurfacing& Dumpster Pad 68

PS/ Police Acquisition of Equipment- Office/ Computer

Technology/ Computer Replacement 69

Software Replacement 70

Digital Mugshot System 71

Security Systems Upgrade Project 72

Xerox Technology Replacement 73

DWI and DB Interview Rooms Axon System 74

Phone System Total Replacement Project 75

Radio System 76

Facility Situational Awareness Program 77

911 System Upgrade 78

Acquisition of Equipment- Vehicular

Four Wheel Drive Vehicle Replacement 79

Four Wheel Drive Vehicle Replacement( K-9)     80

Pickup Truck Police Package Responder 81

Acquisition of Equipment- Non Vehicular

Firearms Replacement 82

Portable Radio Replacement 83

err'  Emergency Equipment for Patrol Vehicles 84

MDT Replacement 85

UAS Program 86



2022- 2027 Capital Improvement Program ( CIP): Department Request Forms

IDEPARTMENT/ DIVISION PROJECT TITLE PAGE

Municipal Facilities and Related Improvements

Municipal Police/ Court Building- General Improvements 87

Detective Bureau, Resiliency and Training Room Improvement 88

Public Works Acquisition of Equipment- Non Vehicular

Medium Riding Mower Replacement 89

Compact Loader& Planer 90

Loader Backhoe 91

Sewer Easement Machine 92

Pump for Hunter Run Pump Station 93

Ventrac Mower 94

Pump for South Post Pump Station 95

Remote Monitoring at Pump Station 96

Acquisition of Equipment- Vehicular

Replacement of Loaders 97

Replacement Vehicle- Trucks 98

Replacement Vehicle- Compactor Truck 99

Replacement Vehicle- Dump Truck( s)    100

Replacement Vehicle- Mason Dump Truck( s)    101

Replacement Vehicle- Combination Truck 102

One Man Leaf ruck 103

Replacement of Tow Behind Trailer 104

Municipal Facilities and Related Improvements

Municipal Public Works Building/ General Improvements 105

Municipal Public Works Complex Improvements 106

Municipal Facilities and Related Improvements- Sewer

Public Works- Sanitary Sewer System Improvements 108

Public Works- Storm Sewer Improvements 109

Oi) en Space Program Municipal Facilities and Related Improvements

Open Space Land Acquisition- Consultant Fees- Fully Funded Ito

Annual Parks Open Space Maintenance Program- Fully Funded III

Annual Preserve Open Space Improvement Program- Fully Funded 112

Annual Preserve Open Space Maintenance Program- Fully Funded 113

Annual Park Development Program- Fully Funded 114

Swim Pool. Utility Fund Municipal Facilities and Related Improvements

Swim Pool Complex- Water Works- General Improvements 115

Swim Pool Complex- Water Works 116

Department Abbreviations:

CD- Community Development

HS- Human Services

PS- Public Safety

N% w



TOWNSHIP OF WEST WINDSOR

CAPITAL IMPROVEMENT PROGRAM ( CIP) REQUEST FORM

Submitted By: M. Schmid Department: Administration

Prepared By: R. Maszczak Division:

Year:    Dollar Amount Project Title: Network, Computer, Printer, Scanner,
2022 200, 000. 00 Software replacement and or upgrade.
2023 150, 000. 00

2024 150, 000. 00

2025 250, 000. 00 Project Location: Various township departments
2026 150, 000. 00

2027 150, 000. 00

Total 1, 050, 000. 00

Project Description: This capital request will allow for the maintenance and/ or replacement of
various computers, network, server, and software replacement costs so that all computer systems

stay functional, secure, and up to date.

Period of Usefulness( NJSA 40A: 2- 22): 5 Years

Status of Project— Availability of Prior Year' s Funding; Preliminary Planning, Permitting,
and Engineering Cost; Bid Process and Acquisition/Construction Timeline, etc. ( Describe in
Detail):

Estimated Annual Operating Costs Associated with Project( Describe in Detail): None

anticipated for 2021. We should continue to anticipate a need for increased operating expenditure
as software vendors trend towards subscription based pricing for necessary tools like Microsoft
Office.

Grant Funds Available or Other Sources of Funding( Name of grant, amount and grant
period): None

Detailed Justification( By Year): Network hardware, computers, printers, scanners, and software
must be maintained, replaced, and or upgraded on a regular basis.

2022- 01a

1



TOWNSHIP OF WEST WINDSOR

CAPITAL IMPROVEMENT PROGRAM (CIP) REQUEST FORM

Submitted By: M. Schmid Department: Administration
rrrr

Prepared By: B. Aronson Division: Buildings and Grounds

Year:    Dollar Amount Project Title: General Improvements
2022 25, 000. 00

2023 25, 000. 00

2024 25, 000. 00

2025 25, 000. 00 Project Location: Municipal Complex
2026 25, 000. 00

2027 25, 000. 00

Total 150, 000. 00

Project Description:  This capital request will cover the costs of general improvements and

required upgrades to the Municipal Complex Buildings

Period of Usefulness( NJSA 40A: 2- 22): Varies

Status of Project— Availability of Prior Year' s Funding; Preliminary Planning, Permitting,
and Engineering Cost; Bid Process and Acquisition/ Construction Timeline, etc. ( Describe in

Detail):

The current balance of all unused Capital Accounts ( 2019 & 2021) associated with this location is

1, 141, 817. 37. It is anticipated that the remaining balances will be utilized for the Municipal
Building Renovations as needed and not associated with this request.

Estimated Annual Operating Costs Associated with Project( Describe in Detail):
N/A

Grant Funds Available or Other Sources of Funding ( Name of grant, amount and grant
period): None Available

Detailed Justification( By Year):

2022— 2027— To be determined on a yearly basis as general needs arise.

err,     2022- 02a
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TOWNSHIP OF WEST WINDSOR

CAPITAL IMPROVEMENT PROGRAM ( CIP) REQUEST FORM

NrAr
Submitted By: M. Schmid Department: Administration
Prepared By: B. Aronson Division: Buildings and Grounds

Year:    Dollar Amount Project Title: General Improvements
2022 25, 000. 00
2023 25, 000. 00

2024 25, 000. 00

2025 25, 000. 00 Project Location: Health and Recreation Building
2026 25, 000. 00

2027 25, 000. 00

Total 150, 00. 00

Project Description:  This capital request will cover the costs of general improvements and

required upgrades to the Municipal Health and Recreation/ Post Office Building.

Period of Usefulness( NJSA 40A: 2- 22): Varies

Status of Project— Availability of Prior Year' s Funding; Preliminary Planning, Permitting,
and Engineering Cost; Bid Process and Acquisition/ Construction Timeline, etc. ( Describe in
Detail):

The current balance of all unused Capital Accounts ( 2018, 2019, 2020 and 2021) associated with

this location is $ 66,405. 00. It is anticipated that the remaining balances will be utilized for overall
general improvements as needed.

Estimated Annual Operating Costs Associated with Project( Describe in Detail):
N/A

Grant Funds Available or Other Sources of Funding( Name of grant, amount and grant
period): None Available

Detailed Justification( By Year):

2022— 2027— To be determined on a yearly basis as general needs arise. If allocations accumulate
over multiple years, funding could be utilized for the proposed Emergency Generator currently
being requested in 2022.

1,.     2022- 03a
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TOWNSHIP OF WEST WINDSOR

CAPITAL IMPROVEMENT PROGRAM ( CIP) REQUEST FORM

Submitted By: M. Schmid Department: Administration

Prepared By: B. Aronson Division: Buildings and Grounds

Year:    Dollar Amount Project Title: Carpet and Flooring Replacement
2022 25, 000. 00

2023 0. 00

2024 0. 00

2025 0. 00 Project Location: Senior Center Building
2026 0. 00

2027 0. 00

Total 25, 000. 00

Project Description:  This capital request will cover the costs for replacement of the existing
carpets, vinyl composite floor tile and epoxy coating the existing tile bathroom floors at the Senior
Center.

Period of Usefulness( NJSA 40A: 2- 22): Varies

Status of Project— Availability of Prior Year' s Funding; Preliminary Planning, Permitting,
and Engineering Cost; Bid Process and Acquisition/ Construction Timeline, etc. ( Describe in
Detail):

The current balance of all unused Capital Accounts( 2017, 2019, & 2020) associated with this

location is $ 58,318. 99. It is anticipated that the remaining balances will be utilized for overall
general improvements as needed and not associated with this request.

rr

Estimated Annual Operating Costs Associated with Project( Describe in Detail):
N/ A

Grant Funds Available or Other Sources of Funding( Name of grant, amount and grant
period): None Available

Detailed Justification ( By Year):

This program is intended to replace the existing carpets, vinyl composite floor tile and epoxy coating
the existing tile bathroom floors.

This facility receives extensive use over the calendar year due to numerous programs being
administered and the majority of the flooring is in need of replacement.

2022- 03b

4



TOWNSHIP OF WEST WINDSOR

CAPITAL IMPROVEMENT PROGRAM ( CIP) REQUEST FORM

VftW
Submitted By: Marlena Schmid Department: Administration
Prepared By:  B. Aronson Division: Buildings and Grounds

Year:    Dollar Amount Project Title: Health/ Recreation Emergency Generator
2022 75, 000. 00

2023 0. 00

2024 0. 00

2025 0. 00 Project Location: Health Recreation Building
2026 0. 00

2027 0. 00

Total 75, 000. 00

Project Description: This program would provide for installation of a new 80 Kilowatt Natural Gas
Backup Generator, adequate to service the entire facility.

Period of Usefulness ( NJSA 40A: 2- 22): Approximately 20 Years

Status of Project— Availability of Prior Year' s Funding; Preliminary Planning, Permitting,
and Engineering Cost; Bid Process and Acquisition/Construction Timeline, etc.( Describe in
Detail):

No previous specific funding for this project, however, if General Improvement allocations for this
location accumulate over multiple years, funding could be utilized for this project.

Estimated Annual Operating Costs Associated with Project( Describe in Detail):
IWAW

Minimal expenses for fuel use during monthly exercise& testing. During an emergency, costs would
be incurred for natural gas until electrical service was restored. A yearly service contract would be
required and this unit would be added to the service contract for the existing Township generators.

Grant Funds Available or Other Sources of Funding( Name of grant, amount and grant
period):

Detailed Justification( By Year):

This program would install a new 80 Kilowatt Natural Gas Backup Generator outside of the
building, with automatic transfer switch and other incidentals necessary for a turnkey system.

The new generator will be located outside of the Health/ Recreation within a weather tight enclosure

and be screened. The unit will be properly sized to accommodate the entire building' s maximum
electrical load capacity. This will allow the entire Municipal Health/ Recreation Building to operate
and function normally during times of emergency.  The unit will meet EPA certified for cleaner

emissions and utilize UL compliant components for greater efficiencies and safety.

2022- 03c
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TOWNSHIP OF WEST WINDSOR

CAPITAL IMPROVEMENT PROGRAM ( CIP) REQUEST FORM

Vrr,      
Submitted By: Marlena Schmid Department: Administration
Prepared By:  B. Aronson Division: Building and Grounds

Year:    Dollar Amount Project Title:   Security System Upgrade Projects for
2022 10, 000. 00 Various Municipal Buildings
2023 10, 000. 00

2024 10, 000. 00

2025 10, 000. 00 Project Location: Municipal Building,  Senior Center,
2026 10, 000. 00 Health/ Recreation,  Public Works,  Fire  &  Emergency
2027 10, 000. 00 Services, Schenck Farmstead

Total 60, 000. 00

Project Description: Installation of Access Card System, cameras interior and exterior, panic

alarms, fire alarms, burglar alarms and monitoring equipment.

Period of Usefulness( NJSA 40A: 2- 22): 5 plus years

Status of Project— Availability of Prior Year' s Funding; Preliminary Planning, Permitting,
and Engineering Cost; Bid Process and Acquisition/ Construction Timeline, etc. ( Describe in

Detail):

The current balance of all unused Capital Accounts ( 2020 & 2021) associated with this request is

19, 115. 35. It is anticipated that the remaining balances in addition to this request will be utilized
for upgrading various safety features in various municipal buildings.  This project will need to be
continued to ensure that all of the above buildings are brought up to the same standard of security.

Estimated Annual Operating Costs Associated with Project( Describe in Detail):

Additional storage space on a server maybe needed as additional cameras are brought on- line.
This cost will be covered under the IT budget as needed.

Grant Funds Available or Other Sources of Funding( Name of grant, amount and grant
period):

Detailed Justification( By Year):

The funding each year will ensure that each location will have the ability to come on- line with the
card access system as well as cameras at each location both interior and exterior as determined by
need. If necessary it will also provide funds to add doors and/ or locks where needed and
replacement or addition of fire alarms and burglar alarms.

2022- 04a
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TOWNSHIP OF WEST WINDSOR

CAPITAL IMPROVEMENT PROGRAM ( CIP) REQUEST FORM

Submitted By: M. Schmid Department: Administration

Prepared By: B. Aronson Division: Buildings and Grounds

Year:    Dollar Amount Project Title: West Windsor Arts Center
2022 5, 000. 00 General Improvements

2023 5, 000. 00

2024 5, 000. 00

2025 5, 000. 00 Project Location: West Windsor Art' s Council Building
2026 5, 000. 00   ( 952 Alexander Road)

2027 5, 000. 00

Total 30, 000. 00

Project Description:  This capital request will cover the costs of general improvements and

required upgrades to the West Windsor Art' s Council Building

Period of Usefulness ( NJSA 40A: 2- 22): Varies

Status of Project— Availability of Prior Year' s Funding; Preliminary Planning, Permitting,
and Engineering Cost; Bid Process and Acquisition/Construction Timeline, etc. ( Describe in
Detail):

The current balance of all unused Capital Accounts ( 2018, 2019, 2020 and 2021) associated with

this request is $ 34, 955. 15. It is anticipated that the remaining balances will be utilized for overall
general improvements as needed in addition to this request.

Estimated Annual Operating Costs Associated with Project( Describe in Detail):
N/A

Grant Funds Available or Other Sources of Funding( Name of grant, amount and grant
period): None Available

Detailed Justification (By Year):

2022— 2027— To be determined on a yearly basis as general needs arise.

4% W 2022- 06a
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TOWNSHIP OF WEST WINDSOR

CAPITAL IMPROVEMENT PROGRAM (CIP) REQUEST FORM

Submitted By: M. Schmid Department: Administration
wr      

Prepared By:  B. Aronson Division: Buildings and Grounds

Year:    Dollar Amount Project Title: West Windsor Arts Center
2022 0. 00 Building Renovations)
2023 350, 000. 00

2024 0. 00

2025 0. 00 Project Location: WW Arts Center located at 952
2026 0. 00 Alexander Road( Former PJ Firehouse Facility)
2027 0. 00

Total 350, 000. 00

Project Description: This project will provide for the construction and renovations of various

improvements in the existing vehicular bays that are required to bring the building up to code for
utilization by the WW Arts Council.

Period of Usefulness ( NJSA 40A: 2- 22): Approximately 20 Years

Status of Project— Availability of Prior Year' s Funding; Preliminary Planning, Permitting,
and Engineering Cost; Bid Process and Acquisition/ Construction Timeline, etc. ( Describe in

Detail):

51, 366. 94 is remaining from the 2009 Capital appropriation associated with the initial renovations.
It is anticipated that the remaining balance will be utilized in addition to this request for the Phase
2 expansion.

err 50,000 was appropriated within the 2015 Capital budget for Architectural services associated with
the Phase2 expansion and this allocation has not been utilized.

Estimated Annual Operating Costs Associated with Project( Describe in Detail): None

Grant Funds Available or Other Sources of Funding( Name of grant, amount and grant
period): N/A

Detailed Justification (By Year):

Renovations under Phase 1 of the former Princeton Junction Volunteer Fire House for the use of the

West Windsor Arts Council were completed in 2010. The Arts Council began operations in
September 2010.

This funding will provide for Phase 2 Construction in 2021 for renovations that will bring the
remaining building area up to current building code. Improvements will include transforming
existing vehicle and apparatus bays and the basement into additional storage, classrooms and gallery
space.

2022- 06b
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TOWNSHIP OF WEST WINDSOR

CAPITAL IMPROVEMENT PROGRAM (CIP) REQUEST FORM

Submitted By: M. Schmid Department: Administration

Prepared By: B. Aronson Division: Buildings and Grounds

Year:    Dollar Amount Project Title: Interior Improvements
2022 25, 000. 00

2023 25, 000. 00

2024 25, 000. 00

2025 0. 00 Project Location: Senior Center Building
2026 0. 00

2027 0. 00

Total 75, 000. 00

Project Description:   This capital request will cover the costs for replacement of the original

windows along with interior painting, replacement of stained ceiling tiles and installation of 2 large
ceiling fans in the double classroom at the Senior Center.

Period of Usefulness( NJSA 40A: 2- 22): Varies

Status of Project— Availability of Prior Year' s Funding; Preliminary Planning, Permitting,
and Engineering Cost; Bid Process and Acquisition/ Construction Timeline, etc. ( Describe in

Detail):

The current balance of all unused Capital Accounts( 2017, 2019, & 2020) associated with this

location is$ 58, 318. 99. It is anticipated that the remaining balances will be utilized for overall
general improvements as needed and not associated with this request.

Estimated Annual Operating Costs Associated with Project( Describe in Detail):
N/ A

Grant Funds Available or Other Sources of Funding( Name of grant, amount and grant
period): None Available

Detailed Justification( By Year):

This program is intended to replace leaking windows located within the original section of the
building where needed along with interior painting where affected and replacement of stained
ceiling tiles.

This facility receives extensive use over the calendar year due to numerous programs being
administered and the majority of the flooring is in need of replacement.

ftW 2022- 07a
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TOWNSHIP OF WEST WINDSOR

CAPITAL IMPROVEMENT PROGRAM ( CIP) REQUEST FORM

Submitted By: M. Schmid Department: Administration
Prepared By: B. Aronson Division: Buildings and Grounds

Year:    Dollar Amount Project Title: General Improvements
2022 25, 000. 00
2023 0. 00

2024 25, 000. 00

2025 0. 00 Project Location: Schenck Historical Farmstead
2026 25, 000. 00

2027 0. 00

Total 75, 000. 00

Project Description:    This capital request will cover the costs of general improvements and
required upgrades to the Schenck Farmstead Historical Buildings.

Period of Usefulness ( NJSA 40A: 2- 22): Varies

Status ofProject— Availability of Prior Year' s Funding; Preliminary Planning, Permitting,
and Engineering Cost; Bid Process and Acquisition/ Construction Timeline, etc. ( Describe in
Detail):

The current balance of all unused Capital Accounts( 2000, 2004, 2009,& 2020) associated with this
location is $ 70,919. 12. It is anticipated that the remaining balances will be utilized for overall
general improvements as needed and not associated with this request.

wr+

Estimated Annual Operating Costs Associated with Project( Describe in Detail):

N/A

Grant Funds Available or Other Sources of Funding( Name of grant, amount and grant
period): None Available

Detailed Justification( By Year):

2022— 2027— To be determined on a yearly basis as general needs arise.

pwv2022- 08a
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TOWNSHIP OF WEST WINDSOR

CAPITAL IMPROVEMENT PROGRAM ( CIP) REQUEST FORM

O,      
Submitted By: M. Schmid Department: Administration

Prepared By: B. Aronson Division: Buildings and Grounds

Year:    Dollar Amount Project Title: PJ Fire Station Infrastructure
2022 50, 000. 00 Improvements

2023 50, 000. 00

2024 50, 000. 00

2025 50, 000. 00 Project Location: Princeton Junction Volunteer Fire
2026 50, 000. 00 Station 44— 245 Clarksville Road

2027 0. 00

Total 250, 000. 00

Project Description:     This capital request will cover the costs of general infrastructure

improvements located at the Princeton Junction Volunteer Fire Station.

Period of Usefulness ( NJSA 40A: 2- 22): Varies

Status of Project— Availability of Prior Year' s Funding; Preliminary Planning, Permitting,
and Engineering Cost; Bid Process and Acquisition/ Construction Timeline, etc. ( Describe in
Detail):

The current balance of all unused Capital Accounts( 2018, 2019, 2020& 2021) associated with

this location is$ 87, 762. 57. It is anticipated that the remaining balances will be utilized for overall
general improvements as needed and not associated with this request.

r Estimated Annual Operating Costs Associated with Project( Describe in Detail):
N/ A

Grant Funds Available or Other Sources of Funding( Name of grant, amount and grant
period): None Available

Detailed Justification( By Year):

This program is intended to replace approximately 50OLF of concrete sidewalk including associated
drainage improvements, replacement of approximately 1000SF of the original concrete rear apron
to the vehicular bays, parking lot pavement replacement and long term planning for the replacement
of the HVAC systems.

Construction of the facility was completed in approximately 2001 and the multiple HVAC systems
are original, along with the parking lot pavement areas which will all need to be eventually replaced

2022- 09a
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TOWNSHIP OF WEST WINDSOR

CAPITAL IMPROVEMENT PROGRAM ( CIP) REQUEST FORM

Submitted By: Gay M. Huber/Ross Department: Administration/ Clerk
Maszczak Division:

Prepared By:   ay M. Huber
Year:    Dollar Amount Project Title: Replacement Program for Scanners
2022 0. 00

2023 15, 000. 00

2024 0. 00

2025 15, 000. 00 Project Location:
2026 0. 00

2027 15, 000. 00

Total 45,000. 00

Project Description: Scanners for laserfiche are between 6 and 10 years old. This is a program to
have funding in place as the need arises for replacement. We currently have 18 scanners.

Period of Usefulness( NJSA 40A: 2- 22): 5 plus years

Status of Project— Availability of Prior Year' s Funding; Preliminary Planning, Permitting,
and Engineering Cost; Bid Process and Acquisition/ Construction Timeline, etc. ( Describe in
Detail): No funding to date for this project.

Estimated Annual Operating Costs Associated with Project( Describe in Detail):

No annual cost is associated with the scanners.

Grant Funds Available or Other Sources of Funding( Name of grant, amount and grant
period): No grants are available at this time.

Detailed Justification( By Year):

2023 — This will enable us to replace 3- 5 scanners as needed

2025— This will enable us to replace an additional 3- 5 scanners as needed

2027— This will enable us to replace an additional 3- 5 scanners as needed

Review of program will occur in 2022 to assess the program going forward

rr,r 2022- 10a
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TOWNSHIP OF WEST WINDSOR

CAPITAL IMPROVEMENT PROGRAM ( CIP) REQUEST FORM

v

Submitted By: Gay M. Huber Department: Clerk

Prepared By: Gay M. Huber Division:

Year:    Dollar Amount Project Title: Shelving for Permanent Documents
2022 0. 00

2023 0. 00

2024 2, 500. 00

2025 2, 500. 00 Project Location: Municipal Building new storage area
2026 2, 500. 00

2027 2, 500. 00

Total 10, 000. 00

Project Description: Shelving for storage of permanent and long- term( over 10 years) storage of
Township documents in secure, climate controlled environment. Part of the Municipal Building
Renovation.

Period of Usefulness( NJSA 40A: 2- 22): 50 plus years

Status of Project— Availability of Prior Year' s Funding; Preliminary Planning, Permitting,
and Engineering Cost; Bid Process and Acquisition/Construction Timeline, etc. ( Describe in
Detail):

rrr

Estimated Annual Operating Costs Associated with Project( Describe in Detail):

No annual operating costs will be needed.

Grant Funds Available or Other Sources of Funding( Name of grant, amount and grant
period): N/A

Detailed Justification( By Year):

Shelving needed to complete the secured storage area for administration/clerk' s files. Funding is
in the 2018 Capital Ordinance in the amount of$ 10, 080. 00 and 2019 Capital Ordinance in the

amount of$ 2, 520. 00 for a total of$ 12, 600. 00. These funds will go toward shelving in the new
secured storage area of the municipal building for the clerk and administration long term files once
the renovations are complete and area is no longer needed for storage of furniture etc.

fir 2022- 11a
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TOWNSHIP OF WEST WINDSOR

CAPITAL IMPROVEMENT PROGRAM ( CIP) REQUEST FORM

w
Submitted By: F. Guzik Department: Community Development
Prepared By:  D. Cardarelli Division: Code Enforcement

Year:    Dollar Amount Project Title: Four Wheel Drive Vehicle Replacement
2022 27, 500. 00

2023 30, 250. 00

2024 33, 275. 00

2025 36, 602. 00 Project Location:

2026 40, 262. 00

2027 44, 288. 00

Total 212, 177. 00

Project Description:  This request will allow for the acquisition of four wheel drive vehicles to

replace older vehicles that are less fuel efficient and that are costly to repair.

Period of Usefulness ( NJSA 40A: 2- 22): Approximately Six Years

Status of Project— Availability of Prior Year' s Funding; Preliminary Planning, Permitting,
and Engineering Cost; Bid Process and Acquisition/Construction Timeline, etc. ( Describe in
Detail): Not Applicable

VOW Estimated Annual Operating Costs Associated with Project( Describe in Detail): These

acquisitions will reduce the annual fuel and repair costs relative to the maintenance of the fleet.

Grant Funds Available or Other Sources of Funding( Name of grant, amount and grant
period): None Available

Detailed Justification( By Year):

The 2022- 2027 acquisition intends to replace the 2008 Ford Escape, the 2010 Ford Escape, the

2015 Jeep Patriot, the 2016 Jeep Patriot, 2017 Jeep Patriot and the 2018 Ford Escape over the next
six years.  It is imperative to provide safe and more fuel efficient vehicles for the code

enforcement inspectors. The lack of funding for these acquisitions will result in increased vehicle
expenditures and down time due to repairs.

vftw 2022- 12a
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TOWNSHIP OF WEST WINDSOR

CAPITAL IMPROVEMENT PROGRAM ( CIP) REQUEST FORM

r      
Submitted By: F. Guzik Department: Community Development
Prepared By:  F. Guzik/ J. B. Taylor Division: Engineering

Year:    Dollar Amount Project Title: Digital Tax Map Conversion
2022 225, 000. 00

2023 200, 000. 00

2024 75, 000. 00

2025 0. 00 Project Location: Entire Township
2025 0. 00

2026 0. 00

Total 500, 000. 00

Project Description: This program will provide for the conversion of the municipal Tax Maps

into graphically accurate, AutoCAD digital format Tax Maps. They are currently 176 separate
hand drawn Mylar sheets that have to be hand edited each year. Most recently several additional
sheets were created in 2020 for Princeton University' s lands and parcel categorizations.
Period of Usefulness NJSA 40A: 2- 22): Lifetime

Status of Project— Availability of Prior Year' s Funding; Preliminary Planning, Permitting,
and Engineering Cost; Bid Process and Acquisition/ Construction Timeline, etc. ( Describe in
Detail): Prior funding has been used to continue consultant' s efforts.
Estimated Annual Operating Costs Associated with Project( Describe in Detail): Tax map
maintenance is an annual operating expense in the Engineering budget" Consultants" line item.
Grant Funds Available or Other Sources of Funding( Name of grant, amount and grant

eriod)• N/A

Detailed Justification( By Year):
West Windsor Township is required annually make the necessary revisions to the Tax Maps based
on the year' s recorded deeds. West Windsor is the only remaining municipality in Mercer County
without digital Tax Maps.

The first phase assembled existing mapping of the property lines using data from Township files,
created a layout for the new sheets and obtained current aerial mapping for the entire Township( as
required in the NJ standards).  The 2021 budget item is being used to supplement the digital
backbone of the geometry created in the first phase with available record information from
Township records ( plats, surveys and deeds). The consultant has found numerous gaps in the

available deeds and filed maps from the electronic data provided by Engineering. The 2021 budget
will also be used for field survey of the remaining gaps in the Township parcel data and to plot more
of the deeds and maps. Previous budget estimates assumed that much of the existing digital mapping
from the Geographic Information System( GIS) could be slightly modified to use in the new digital
map ( model).   Comparison of deed and filed map plots completed in 2021 resulted in the
determination that the existing GIS mapping does not meet the modern mapping standard.  Large
portions of the existing mapping will be corrected as part of the 2021 and 2022 work.
Digital conversion will serve to standardize all property information for blocks, lots and street
addresses in the Township across all Divisions. It allows for replacing many various manual
procedures involving tax maps with automated ones. It improves the quality and timeliness of
service, sharing of information with the public, and protects against loss of the resource in the event
of fire or natural disaster. Errors due to legibility are virtually eliminated.
Conversion to digital Tax Maps will also make the annual review and revision activities significantly
more efficient, and reduce the number of hours currently needed to make hand drawn revisions with
ink pens to the Mylar plans. The drafting supplies required for the mylars( specialized ink pens and
ink erasers) are becoming harder to acquire due to the majority of the drafting industry' s migration

Now to all electronic format work.   2022- 13a
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TOWNSHIP OF WEST WINDSOR

CAPITAL IMPROVEMENT PROGRAM ( CIP) REQUEST FORM

440W
Submitted By: F. Guzik Department: Community Development
Prepared By:  F. Guzik Division: Engineering

Year:    Dollar Amount Project Title: Annual Bike Lane/ Bikeway Extension
2022 175, 000. 00 Program

2023 175, 000. 00

2024 175, 000. 00

2025 175, 000. 00 Project Location: Various Township Locations
2026 175, 000. 00

2027 175, 000. 00

Total 1, 050, 000. 00

Project Description:  This project would fund the installation of bike lanes/ bikeways at various

locations throughout the Township,  including,  but not limited to,  right-of-way acquisition,
engineering design, observation, road widening, signage, striping, and drainage improvements
where necessary), etc.

Period of Usefulness ( NJSA 40A: 2- 22): Approximately 20 Years

Status of Project— Availability of Prior Year' s Funding; Preliminary Planning, Permitting,
and Engineering Cost; Bid Process and Acquisition/ Construction Timeline, etc. ( Describe in

Detail): The 2021 allocation is being accrued for a larger construction project.

Estimated Annual Operating Costs Associated with Project( Describe in Detail): None

Now Grant Funds Available or Other Sources of Funding( Name of grant, amount and grant
period): Pending 2022 NJDOT Local Aid Bikeways Grant application—$ 331, 200. 00 Requested:

North Post Road Bikeway

Detailed Justification ( By Year): The funding for this program will provide for the extension of
bike lanes throughout the Township in an effort to improve pedestrian safety and encourage alternate
modes of transportation. Priorities for this program were developed with input from the West
Windsor Bicycle and Pedestrian Alliance and are based on an evaluation of current and future needs.

It is anticipated that the budget will be utilized for expansion of the existing network, addition of
missing links, and signage & striping enhancements to existing facilities will promote safer travel
for all the Township residents. Potential future projects include:

o North Post Road( between Village Rd West and Woodhollow Road
o North Post Road( between Woodhollow Road and Clarksville Road)
o Village Road West( between the Windsor Ponds Development and Quakerbridge Road)
o Village Road East( between Old Trenton Road and South Lane)
o Alexander Road( between Wallace Road and County Route 571)
o Harris Road( between Alexander Road and Clarksville)
o South Mill Road( between Village Rd West and New Edinburg Rd)

The Greater Mercer TMA conducted a regional trails study for Mercer County that was completed
in 2020, which includes both intra- and inter-municipal sidewalks, trails, bikelanes and bikeways.
The Township Planning Board is updating the Circulation Element of the Master Plan in 2021. This
program project list may be updated based on the results of that work.

2022- 14a
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TOWNSHIP OF WEST WINDSOR

CAPITAL IMPROVEMENT PROGRAM ( CIP) REQUEST FORM

Submitted By: F. Guzik Department: Community Development
Prepared By:  F. Guzik Division: Engineering

Year:    Dollar Amount Project Title: Annual Sidewalk Extension Program
2022 175, 000. 00

2023 175, 000. 00

2024 175, 000. 00

2025 175, 000. 00 Project Location: Various Township Locations
2026 175, 000. 00

2027 175, 000. 00

Total 1, 050, 000. 00

Project Description: This project would fund the installation for new sidewalk installation at

various locations throughout the Township, including, but not limited to, right-of-way acquisition,
engineering design, permitting, construction, observation, signage, striping, and drainage
improvements( where necessary), etc.

Period of Usefulness( NJSA 40A: 2- 22): Approximately 20 Years

Status of Project— Availability of Prior Year' s Funding; Preliminary Planning, Permitting,
and Engineering Cost; Bid Process and Acquisition/ Construction Timeline, etc. ( Describe in
Detail): This program was not funded in 2015- 2019. 2020 and 2021 allocations remain available

and is expected to be used for Cranbury Road sidewalk and/ or Dinky Trail if grant awarded.

Estimated Annual Operating Costs Associated with Project( Describe in Detail): None

W

Grant Funds Available or Other Sources of Funding( Name of grant, amount and grant
period):

Pending 2022 NJDOT Safe Streets to Transit Grant—$ 253, 000. 00 Requested: Dinky Trail

Detailed Justification ( By Year): This program, in conjunction with other bicycle and pedestrian

related programs, improves links between community destinations: residential areas, retail &
employment centers, Township facilities, etc., to encourage walking as a viable alternative to cars.
Projects for this program were previously developed in consultation with the West Windsor Bicycle
and Pedestrian Alliance. Potential future projects that would expand the existing sidewalk network
include:

o Princeton-Hightstown Road( between Slayback Drive and Glengarry Way)
o Cranbury Road( between Van Nest Park and Plainsboro border)
o South Mill Road( between Village Road East and Edinburg Road)
o Millstone Road( between Cranbury Road and Plainsboro Township border)
o Clarksville Road( between Cranbury Road and Princeton- Hightstown Road)
o North Post Road( between Clarksville Road and Village Road West)
o North Mill Road( between Clarksville Road and County Route 571)
o Village Rd East( between South Lane and Old Trenton Road)

The Greater Mercer TMA conducted a regional trails study for Mercer County that was completed
in 2020, which includes both intra- and inter-municipal sidewalks, trails, bike lanes and bikeways.
The Township is updating the Circulation Element of the Master Plan in 2021. This program
project list may be updated based on the results of that work.

2022- 14b
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TOWNSHIP OF WEST WINDSOR

CAPITAL IMPROVEMENT PROGRAM ( CIP) REQUEST FORM

AW
Submitted By: F. Guzik Department: Community Development
Prepared By:  F. Guzik Division: Engineering

Year:    Dollar Amount Project Title: Annual Crosswalk Improvement Program
2022 20, 000. 00

2023 20, 000. 00

2024 20, 000. 00

2025 20, 000. 00 Project Location: Various Township Locations
2026 20,000. 00
2027 20, 000. 00

Total 120, 000. 00

Project Description: This capital improvement program would provide engineering, construction
and observation activities funding for improvements to existing crosswalks in various locations
throughout the Township including, but not limited to, signage, striping, curb modifications,
handicap ramps& detectable warning surfaces ( where required), etc.

Period of Usefulness( NJSA 40A: 2- 22): Approximately 20 Years

Status of Project— Availability of Prior Year' s Funding; Preliminary Planning, Permitting,
and Engineering Cost; Bid Process and Acquisition/ Construction Timeline, etc. ( Describe in
Detail): The 2020 and 2021 allocations are anticipated to be used for improvements associated

with the pending Road Program project( s).

Estimated Annual Operating Costs Associated with Project( Describe in Detail): None

mow

Grant Funds Available or Other Sources of Funding( Name of grant, amount and grant
period): N/ A

Detailed Justification (By Year):

This program, in conjunction with other bicycle and pedestrian initiatives, will continue to

improve a network that provides connections to community facilities and services, residential
areas, school, retail and employment centers, township facilities, etc., to further encourage walking
and bicycling as viable alternative forms of transportation.

Projects for this program are developed in with input from the West Windsor Bicycle and
Pedestrian Alliance, school district, Police and residents, and are based on an evaluation of current

safety and future needs. Projects are typically bundled with other Road Improvement Program
projects for increased value due to economies of scale.
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TOWNSHIP OF WEST WINDSOR

CAPITAL IMPROVEMENT PROGRAM ( CIP) REQUEST FORM

vow
Submitted By: F. Guzik Department: Community Development
Prepared By:  D. Dobromilsky Division: Engineering

Year:    Dollar Amount Project Title:  Sidewalk Repair Program— Street Trees
2022 150, 000. 00

2023 150, 000. 00

2024 150, 000. 00

2025 150, 000. 00 Project Location: Various Locations Township Wide
2026 150, 000. 00

2027 150, 000. 00

Total 900, 000. 00

Project Description: This program provides funding for sidewalk repairs throughout the Township
in residential areas where municipal street trees have lifted the sidewalks resulting in potential
tripping concerns for pedestrians. This has become a common situation in many developments
throughout the Township, and each year the Engineering Division receives a significant number of
resident requests. This budget includes Engineering Design, Construction and Observation Services.

Period of Usefulness ( NJSA 40A: 2- 22): Approximately 20 Years

Status of Project— Availability of Prior Year' s Funding; Preliminary Planning, Permitting,
and Engineering Cost; Bid Process and Acquisition/Construction Timeline, etc. ( Describe in
Detail): $ 125, 000 was appropriated in previous cycle and will be completely expended.
Estimated Annual Operating Costs Associated with Project( Describe in Detail): None

Grant Funds Available or Other Sources of Funding( Name of grant, amount and grant
period): N/A

Detailed Justification( By Year):

This program was previously funded every other year ( 2017), but has been run annually, starting
with 2018 and 2019. Modest funding increases are proposed to manage inflationary cost increases,
and as an attempt to reduce the current wait list time from 18- 24 months to 6- 12 months.  The

residential requests for these services have been lessening slightly as compared to significant jumps
in 2017 and 2016, but these reductions will continue to be offset by increased construction costs.

Funding for this capital improvement program provides for repairs to broken or displaced sidewalk

panels in residential areas attributed to municipal street trees, in order to help ensure the safety of
pedestrians. It is important to point out that the Township could require the individual property
owner to perform and pay for the sidewalk repairs because the current municipal code requires
property owners to maintain the sidewalks in front of their property.  However, for public safety,
and potential legal liability, the Township funds this assistance program for sidewalk repairs
associated with damage from municipal street trees with no cost to the property owner.

Adjustments to the type, quantity and manner that street trees are replaced have also been made, to
further reduce future expenditures for this project. This project' s funds are not utilized for any tree
planting or root barrier installation.
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TOWNSHIP OF WEST WINDSOR

CAPITAL IMPROVEMENT PROGRAM ( CIP) REQUEST FORM

Submitted By: F. Guzik Department: Community Development
Prepared By:  F. Guzik Division: Engineering

Year:    Dollar Amount Project Title: Emergency Road and Drainage Repair
2022 50, 000. 00 Program

2023 50, 000. 00

2024 50, 000. 00

2025 50, 000. 00 Project Location: Various Township Locations

2026 50,000.00

2027 5000000

Total 300, 000, 00

Project Description: This annual capital improvement program provides for emergency road and
drainage repairs to the Township infrastructure.

Period of Usefulness ( NJSA 40A: 2- 22): Approximately 20 Years

Status of Project— Availability of Prior Year' s Funding; Preliminary Planning, Permitting,
and Engineering Cost; Bid Process and Acquisition/ Construction Timeline, etc. ( Describe in
Detail): The 2019 and 2020 allocation have not been utilized, but it is anticipated they will be
used in conjunction with one of the Annual Road Programs( local or collector roads).

Estimated Annual Operating Costs Associated with Project( Describe in Detail): None

Grant Funds Available or Other Sources of Funding( Name of grant, amount and grant

AW
period): N/ A

Detailed Justification( By Year):

The funding for this program allows the Engineering Division working with the Public Works
Department,  and outside engineering consultants and contractors as necessary,  to address
unanticipated hazards to provide safe public infrastructure.  Funding is specifically used for
engineering design, construction and/ or observation activities associated with unanticipated road
and/ or drainage conditions on municipal facilities that arise during the course of the year and
negatively impact residents and/ or the travelling public.
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TOWNSHIP OF WEST WINDSOR

CAPITAL IMPROVEMENT PROGRAM ( CIP) REQUEST FORM

1*

0W,      
Submitted By: F. Guzik Department: Community Development
Prepared By:  F. Guzik Division: Engineering

Year:    Dollar Amount Project Title: Annual Residential Road Improvement
2022 1, 250, 000. 00 Program

2023 1, 250, 000. 00

2024 1, 250, 000. 00

2025 1, 250, 000. 00 Project Location: Various Township Locations
2026 1, 250, 000. 00

2027 1, 250, 000. 00

Total 7, 500, 000. 00

Project Description:  This project includes the resurfacing of various roadways throughout the
Township including, but not limited to, minor road reconstruction, drainage improvements where
necessary,  concrete repairs of sidewalk,  curb and driveway aprons,  etc.  Funding includes
engineering design and construction observation activities. Priorities for this program are developed
from the 2019 Pavement Condition Assessment, with Public Works Department coordination, and

are based on current and anticipated roadway conditions and maintenance requirements. Priorities
can be adjusted each year based on changed roadway conditions. Preference is for internal
residential development roads.

Period of Usefulness ( NJSA 40A: 2- 22): Approximately 20 Years

Status of Project— Availability of Prior Year' s Funding; Preliminary Planning, Permitting,
and Engineering Cost; Bid Process and Acquisition/ Construction Timeline, etc. ( Describe in

Detail): The 2020 allocation will be utilized in 2021 for addressing the identified roads. A portion
will also be utilized for another patching and crack sealing project along other roads.
Estimated Annual Operating Costs Associated with Project( Describe in Detail): None

Grant Funds Available or Other Sources of Funding( Name of grant, amount and grant
period): N/A

Detailed Justification (By Year):

Priorities for this program are developed in consultation with the 2019 Pavement Condition

Assessment, with Public Works Department coordination, and are based on current roadway
conditions and maintenance requirements. Priorities are adjusted each year based on current

roadway conditions, but it is tentatively anticipated that the following roads will be addressed:

Year 2022: Steele Drive, Dorchester Drive, Dunbar Drive, Lanark Drive, Colonial Avenue, Birdsall

Way, Lake View Court, Forest Lane, Greene Court, Greene Drive, Carnegie Center
Blvd West

Year 2023+:  To Be Identified*
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TOWNSHIP OF WEST WINDSOR

CAPITAL IMPROVEMENT PROGRAM (CIP) REQUEST FORM

Submitted By: F. Guzik Department: Community Development
Prepared By:  F. Guzik Division: Engineering

Year:    Dollar Amount Project Title:  Annual Road Improvement Program–

2022 750, 000- 00 Collector Roads

2023 750,000.00

2024 750,000.00

2025 750, 000. 00 Project Location: Bear Brook Road– Meadow Road to

2026 750, 000. 00 Roundabout

2027 750000002-,-11112* 22

Total 4, 500, 000. 00

Project Description:  This capital improvement project includes the rehabilitation of the higher
traffic level Collector roadways throughout the Township and includes, but is not limited to, minor
road reconstruction, resurfacing, and where necessary drainage improvements, sidewalk repairs,
curb repairs, etc.

Period of Usefulness( NJSA 40A: 2- 22): Approximately 20 Years

Status of Project– Availability ofPrior Year' s Funding; Preliminary Planning, Permitting,
and Engineering Cost; Bid Process and Acquisition/ Construction Timeline, etc.( Describe in

Detail): This program targets Collector roadways, anticipating at least partial reimbursement
through NJDOT Local Aid grant programs

Estimated Annual Operating Costs Associated with Project( Describe in Detail): None

Grant Funds Available or Other Sources of Funding( Name of grant, amount and grant
period): 2022 NJDOT Municipal Aid Grant–$ 400,000. 00 Awarded

Detailed Justification( By Year):

The funding for this program will provide for roadway resurfacing and partial reconstruction,
improved drainage where necessary, striping, signage and bicycle/ pedestrian facilities. The lack of
funding for this project will result in further deterioration of the project road and lead to increased
costs to repair. Currently the majority of this roadway can be milled and resurfaced with limited
reconstruction. However, if the improvements are delayed, it is likely that full depth reconstruction
for the entire area will be required. When the Township applies for State Aid from the NJDOT for
this project, it is on a reimbursement basis so any aid received from the State would be forfeited if
the project is not funded.

West Windsor Township, utilizing Municipal Aid funding from NJDOT, completed resurfacing
efforts on Village Rd East ( Old Trenton Rd to South Lane), portions of Southfield Road and

Bennington Drive using Municipal Aid funds. A portion of Rabbit Hill Road will also be resurfaced
in 2022.

Priorities for this program are developed in consultation with the 2019 Pavement Condition
Assessment, along with Public Works Department coordination, and are based on current roadway
conditions and maintenance requirements. Priorities for future years can be adjusted each year based
on current roadway conditions, but it is anticipated that segments of the following roads will be
completed in future years:

New Edinburg Road, South Post Road, Woodmere Way, North Post Road, Village Road West,
Meadow Road and Alexander Road( west of US 1).

fin`      2022- 16b

28



ii'

r

ss` •-

x,

111:

11

@,

i

O`

0     .

X111

I•   

111111111

u•

o`

O

unD

v,  .,•

uwmi`.
o` '•.

j •   

ovum.  

1111111111111

I/

111

yy,   

4

w

i

y

WOMMIN

cq
CDcq

C4

C4

C14

4

CD

cq

75

CDC14

m

rC4
cu

o

r 

1I



TOWNSHIP OF WEST WINDSOR

CAPITAL IMPROVEMENT PROGRAM ( CIP) REQUEST FORM
1%

W

Submitted By: F. Guzik Department: Community Development
Prepared By:  F. Guzik Division: Engineering

Year:    Dollar Amount Project Title: Signage and Striping Improvements
2022 5, 000.00

2023 5, 000. 00

2024 5, 000. 00

2025 5, 000. 00 Project Location: Various Township Locations

2026 5, 000-00

2027 5, 000. 00

Total 30, 000. 00

Project Description: This project would provide for engineering, construction and construction
observation for the installation of signage and striping improvements at various street locations
including intersections.

Period of Usefulness( NJSA 40A: 2- 22): Approximately 20 Years

Status of Project— Availability of Prior Year' s Funding; Preliminary Planning, Permitting,
and Engineering Cost; Bid Process and Acquisition/ Construction Timeline, etc. ( Describe in

Detail): The 2020 and 2021 allocations are available and will be utilized in the undertaking of
work under other programs, or through Engineering assessments in town in 2022.

Estimated Annual Operating Costs Associated with Project( Describe in Detail): None

Grant Funds Available or Other Sources of Funding( Name of grant, amount and grant
period): N/ A

Detailed Justification( By Year):

The funding for this program will provide for improved visual enhancements that will alert motor
vehicles at various roadway locations including approaches to intersections. Improved signage and
striping increases both vehicular and pedestrian safety.

This annual capital program will allow the Engineering Division to work with the Public Works
Department in addressing hazards and providing safer infrastructure. Funding will be used for
engineering review & design, construction and/ or inspection costs associated with signage and/ or

striping to address conditions that arise during the course of the year, which negatively impact
motorists and/ or pedestrians.

This program will also provide funding for installation of specialty pavement marking materials
thermoplastic) that are beyond the abilities of the Public Works Department' s current equipment.
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TOWNSHIP OF WEST WINDSOR
1% 000 CAPITAL IMPROVEMENT PROGRAM ( CIP) REQUEST FORM

Submitted By: F. Guzik Department: Community Development
Prepared By:  F. Guzik Division: Engineering

Year:    Dollar Amount Project Title: Grover' s Mill Dam Inspection& Repairs
2022 20, 000. 00

2023 12, 000. 00
2024 20, 000. 00

2025 12, 000. 00 Project Location: Clarksville Road and Cranbury Road
2026 20, 000. 00

2027 12, 000. 00

Total 96, 000. 00

Project Description: This program will provide for necessary periodic safety inspections
required by the NJDEP Dam Safety Section) and remedial construction repairs to address defects

of the earthen dam and associated spillway and outlet structures that are discovered as a result of
each inspection.

Period of Usefulness ( NJSA 40A: 2- 22): Approximately 20 Years

Status of Project— Availability of Prior Year' s Funding; Preliminary Planning, Permitting,
and Engineering Cost; Bid Process and Acquisition/ Construction Timeline, etc. ( Describe in
Detail): Funding for 2020 and 2021 remains available for use in awarding a repair project.
Estimated Annual Operating Costs Associated with Project( Describe in Detail): None

Grant Funds Available or Other Sources of Funding( Name of grant, amount and grant
period): N/ A

Detailed Justification ( By Year):

The funding for this program will provide for the condition inspection and subsequent engineering,
permitting, construction, and inspection of any necessary remedial repairs of the earthen dam and
associated spillway and outlet structures in order to comply with NJDEP Dam Safety section
directives.  The dam is on a 2- year regular inspection, 10- year formal inspection schedule, with the
last formal inspection occurring in 2018.

The safety and integrity of the dam, embankments, vegetation and appurtenant structures are
evaluated with each inspection. Each formal inspection also includes structural, geotechnical, and

hydraulic analyses of the existing concrete- armored earthen embankment dam, the concrete
spillway, and the concrete apron.

A consultant for the Township conducted a regular inspection in spring of 2021. Funding for 2020
and 2021 will be used for a repairs project to address the inspection results, with any remaining
balance accrued for future inspections, permit applications and larger repairs, as applicable.
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TOWNSHIP OF WEST WINDSOR

CAPITAL IMPROVEMENT PROGRAM ( CIP) REQUEST FORM

Submitted By: F. Guzik Department: Community Development
Prepared By:  F. Guzik Division: Engineering

Year:    Dollar Amount Project Title: Meadow Road Improvements— Phase II
2022 0. 00

2023 900, 000. 00

2024 900, 000. 00
2025 0. 00 Project Location: Meadow Road( Between Clarksville
2026 0. 00 Road and Duck Pond Park)
2027 0. 00

Total 1, 800, 000. 00

Project Description: This program would provide for improvements to Meadow Road including,
but not limited to, roadway widening and reconstruction, improved drainage, stormwater
management, environmental permitting, striping, signage and bicycle/pedestrian facilities.

Period of Usefulness( NJSA 40A: 2- 22): Approximately 20 Years

Status of Project— Availability of Prior Year' s Funding; Preliminary Planning, Permitting,
and Engineering Cost; Bid Process and Acquisition/Construction Timeline, etc. ( Describe in
Detail): No previous funding provided
Estimated Annual Operating Costs Associated with Project( Describe in Detail): None

Grant Funds Available or Other Sources of Funding( Name of grant, amount and grant
period): None

Detailed Justification( By Year):

Meadow Road( a secondary arterial) links several major roads( US Route 1, Clarksville Road, Canal
Pointe Boulevard and Bear Brook Road) and serves to provide access from the residential centers
to several major destinations( Route 1 commercial retail corridor, Carnegie Center business campus,
and the Princeton Junction Train Station). It also provides resident and corporate employee access

to recreation and cultural resources such as Duck Pond Park, Liquid Church ( formerly Meadows
Church), Windsor Athletic Club( WAC), and the future Korean Community Center.

Phase I construction was completed in June 2010, from just south of Bear Brook Road to Carnegie
Center Drive.      Phase 2 project will complete the road widening and bicycle/pedestrian
improvements along Meadow Road to create a consistent cross- section, between Route 1 to
Clarksville Road.  This project will require roadway widening, including widening of the Bridge
over Duck Pond Run,  along with the addition of drainage and stormwater management
improvements, sidewalks and bike lanes.

With the development of the Estates at Princeton Junction, the Parc, Enclave and Project Freedom

projects, and the development of several inclusive housing sites at the Route 1 end of Meadow Road
Woodstone at WW, Duck Pond Associates and Princeton Executive Park) this is a much-needed

improvement as identified in the Township' s Circulation Element of the Master Plan.

2022- 17c

34



Emr,coo

164

1

ter

11111 •

I

iir
i1
0%    

X1111   •
11 

m o

r,.     

f

I

t



TOWNSHIP OF WEST WINDSOR

CAPITAL IMPROVEMENT PROGRAM ( CIP) REQUEST FORM

Submitted By: F. Guzik Department: Community Development
Prepared By:  F. Guzik Division: Engineering

Year:    Dollar Amount Project Title: Wallace Road Bus Garage Remediation
2022 75, 000. 00 Program

2023 50, 000. 00

2024 50, 000. 00

2025 50, 000. 00 Project Location: Wallace Road Bus Garage
2026 50, 000. 00

2027 50,000.00
Total 325,000.00

Project Description: This program provides funding for elements of the Wallace Road Bus
Garage site remediation, in compliance with NJDEP Regulations.
Period of Usefulness( NJSA 40A: 2- 22): Approximately 25 years

Status of Project— Availability of Prior Year' s Funding; Preliminary Planning, Permitting,
and Engineering Cost; Bid Process and Acquisition/Construction Timeline, etc. ( Describe in
Detail): The 2020 and 2021 allocations are currently available and being accrued for use in award
of next phase consultant and remediation activities.

Estimated Annual Operating Costs Associated with Project( Describe in Detail): None

Grant Funds Available or Other Sources of Funding( Name of grant, amount and grant
period): NJEDA Hazardous Discharge Site Remediation Fund( HDSRF) reimbursement grant

program, amount to be determined based on estimates by LSRP, to be reviewed and approved by
NJDEP

Detailed Justification ( By Year):
This project will consist of testing, mapping, permitting, & inspection to develop and implement a
Remedial Action Work Plan. This work will provide for Deed Restriction Preparation, Classification
Exception Area Preparation and NJDEP Review/ Oversight Fees( through LSRP Program).

ACT Engineers, Inc. has been retained to continue investigation and testing to identify if and how
present and historic uses have impacted the property. These activities are conducted under the
supervision of a New Jersey Licensed Site Remediation Professional ( LSRP) as is all work
conducted at the site. They have prepared a Site Investigation( SI) Report, and based on the results
of the SI Report, have prepared and are working through the Scope of Work for the required
Remedial Investigation phase.  The NJDPE updated their applicable rules in 2021, requiring the
reassessment of the site testing results and proposed remediation work to comply therewith. Once
completed, a Remedial Action Work Plan will be developed and implemented.  Upon completion

ACT will develop a Supplemental Funding request for submission to the NJ Economic Development
Authority HDSRF for consideration and reimbursement.

There is expected to be continuing groundwater classification exception in future years, including
periodic sampling as well as recording of a deed restriction on the property.

2022- 17d
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TOWNSHIP OF WEST WINDSOR

CAPITAL IMPROVEMENT PROGRAM ( CIP) REQUEST FORM

Submitted By: F. Guzik Department: Community Development
Prepared By:  F. Guzik Division: Engineering

Year:    Dollar Amount Project Title: Former Compost Facility Environmental
2022 60, 400. 00 Monitoring Program
2023 60, 000. 00

2024 50, 000. 00

2025 50, 000. 04 Project Location: Compost Facility( Located on
2026 50, 000. 00 Alexander Road between North Post Road and Vaughn

2027 50, 000. 04
J

Drive)— now the WWPA South Parking Lot
Total 320, 000. 00

Project Description: This program provides funding for long term and routine monitoring in
conformance with NJDEP Regulations associated with the closure of historic landfill facility

West Windsor Parking Authority Parking Lot South) now that construction has been completed.

Period of Usefulness( NJSA 40A: 2- 22): Approximately 25 years

Status of Project— Availability of Prior Year' s Funding; Preliminary Planning, Permitting,
and Engineering Cost; Bid Process and Acquisition/Construction Timeline, etc. ( Describe in
Detail): The 2021 allocation remains available. This will be utilized for contract award with the
environmental consultant for continued pursuit of groundwater contamination and delineation.
Estimated Annual Operating Costs Associated with Project( Describe in Detail): None

w Grant Funds Available or Other Sources of Funding( Name of grant, amount and grant
period): NJEDA Hazardous Discharge Site Remediation Fund( HDSRF) reimbursement grant

program, amount to be determined based on estimates by LSRP, to be reviewed and approved by
NJDEP

Detailed Justification( By Year):
This project consists of engineering, permitting, & inspection to implement long term and routine

monitoring of the W WPA Parking Lot South off Alexander Road at the former municipal landfill
and compost facility. This work will provide for Ecological Evaluations, Vapor Intrusion Sampling,
Monitoring Well Sampling and NJDEP Review/ Oversight Fees( under LSRP Program).

Remediation for soil has been achieved and accomplished via the parking lot construction which
serves as a landfill cap. The on- going work pertains to compliance monitoring of the landfill cap,
along with investigation and delineation of the groundwater contaminants. A portion of this on-
going groundwater- related work will be reimbursable under the existing HDSRF grant agreement
the Township has with the NJEDA. Upon completion of the current phase of work, ACT will
develop a Supplemental Funding request for submission to the NJ Economic Development
Authority HDSRF for consideration.

There is expected to be continuing groundwater classification exception in future years, including
periodic sampling and recording of a deed restriction.
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TOWNSHIP OF WEST WINDSOR

CAPITAL IMPROVEMENT PROGRAM ( CIP) REQUEST FORM

Submitted By: F. Guzik Department: Community Development
Prepared By:  F. Guzik Division: Engineering

Year:    Dollar Amount Project Title: Annual Flood Abatement Program
2022 50, 000. 00

2023 50, 000. 00

2024 100, 000. 00

2025 100, 000. 00 Project Location: Various Township Locations
2026 100, 000. 00

2027 100, 000. 00

Total 500, 000. 00

Project Description:  This capital improvement project includes the repair and replacement of

various storm sewer pipes and structures throughout the Township, including Grover' s Mill Dam.
Funding includes engineering, permitting, easement acquisition ( where applicable), construction

and inspection. Priorities for this program are developed in consultation with the Public Works
Department, and are based on current drainage and storm sewer conditions, and maintenance
requirements.

Period of Usefulness( NJSA 40A: 2- 22): Approximately 20 Years

Status of Project— Availability of Prior Year' s Funding; Preliminary Planning, Permitting,
and Engineering Cost; Bid Process and Acquisition/Construction Timeline, etc. ( Describe in
Detail): The 2020 and 2021 allocations are accruing and remain to be utilized.

Estimated Annual Operating Costs Associated with Project( Describe in Detail): None

Grant Funds Available or Other Sources of Funding( Name of grant, amount and grant
period): N/A

Detailed Justification ( By Year):  The funding for this program will provide for engineering,
permitting, easement acquisition ( where applicable), construction and inspection associated with

flood abatement throughout the Township due to various system deficiencies. These activities and
improvements include, but are not limited to: stream cleaning, replacement of deteriorating or
damaged storm sewer pipe, stormwater management facility remediation, erosion repairs, drainage
structure repairs, extension of existing collection systems, and/ or replacement of storm pipe due to
tree root intrusion.

In 2021 to 2024 it is anticipated that the Township will continue to invest in flood abatement
measures through projects implemented in the following areas:

Little Bear Brook watershed( Penns Neck Area)

Big Bear Brook watershed( Southfield Road, Cranbury Road and Grovers Mill Pond area)
Repairs to municipal stormwater management facilities

It is anticipated that repairs to the municipal stormwater infrastructure will be prioritized based on

the age and condition of the system, flooding history and areas more susceptible to flooding due to
the inadequacy of the storm sewer collection system, or the potential lack of any system.
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TOWNSHIP OF WEST WINDSOR

CAPITAL IMPROVEMENT PROGRAM (CIP) REQUEST FORM

VAW
Submitted By: F. Guzik Department: Community Development
Prepared By:  D. Dobromilsky Division: Engineering

Year:     Dollar Amount Project Title: EAB Management Program— Street Trees

2022 50, 000. 00

2023 50, 000. 00

2024 10, 000. 00

2025 10, 000. 00 Project Location: Various Locations Township Wide-
2026 10, 000. 00 including 92 streets and the frontage of many individual
2027 10, 000. 00 properties

Total 140, 000. 00

Project Description:  This program provides funding for treatment, removal and/ or replacement of
mature Ash street trees.  The Ash trees have been infested with Emerald Ash Borer ( EAB), first

discovered in the Township in 2015.  EAB would kill all 1, 800 Ash street trees ( 9% of street tree

inventory), identified in the Township, in 8 years from discovery without this program. The Township
Shade Tree Commission adopted a Management Plan and determined that " Selective Management"

would be the most prudent and responsive means of proactively managing this problem to address
health, safety and wellness impacts.  Selective Management prescribes actions including removal and
replacement along with pesticide treatment of highest quality trees.  Five years into this program: 375
street trees are under successful treatment; 1325 trees have been removed, of which 1, 160 have been

replaced with new trees of a different species. Thus, for the remaining approximately 250 poor quality,
untreated, Ash street trees, funding is requested to complete the removal / replacement portion of the

program over the next two years. Treatment, approximately$ 10, 000/ year, must continue until the bug
is no longer present or biological controls have been implemented. This is estimated to be 6 to 10 more

years. The grant noted below only covered tree replacement costs only.

Period of Usefulness JSA 40A: 2- 22): Approximately 50 Years
Status of Project— Availability of Prior Year' s Funding; Preliminary Planning, Permitting, and
Engineering Cost; Bid Process and Acquisition/ Construction Timeline, etc. (Describe in Detail):

150,000 was appropriated in 2021 to continue treatment, removals and re-planting. These funds have
or will be encumbered for 2021 projects.

Estimated Annual Operating Costs Associated with Project Describe in Detail): None

Grant Funds Available or Other Sources of Funding( Name of grant, amount and grant period):
300, 000 NJDEP grant received in 2016 to replant trees. The grant funds have been reimbursed, with

the exception of 10% that will be received in 2022.

Detailed Justification ( By Year):

The publicly owned Ash tree resource of the community( street trees, park trees etc.) can be valued at
3. 3 million dollars($ 2 million asset and$ 1 million service benefits) during the duration of this program.
Service benefits include but are not limited to; oxygen replenishment, reduced health care costs, safety,
pollution abatement, aesthetic enhancement, property value enhancement, and was formulated using
industry calculators and appraisal standards.
This program will expend a total of$ 775, 000, over eight years, to preserve and replace the Ash tree

assets and retain the health, safety and welfare service benefits. It is estimated that no- action would cost
3. 7 million dollars ( Value + Service Benefits + Cost to remove dead trees without replacement) and

will result in a loss of Service Benefits initially valued at$ 125, 000 per year. A value that will increase
annually as the trees grow.

It should be noted that Ash trees in public parks and properties( 72) are being treated via separate open
space and recreation budget programs, or will be removed and replaced under the regular maintenance

programs for public parks and properties.
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TOWNSHIP OF WEST WINDSOR

CAPITAL IMPROVEMENT PROGRAM (CIP) REQUEST FORM

Submitted By: F. Guzik Department: Community Development
fir      

Prepared By:  F. Guzik Division: Engineering

Year:    Dollar Amount Project Title: Annual Utility Maintenance and
2022 25, 000. 00 Improvement Program

2023 25, 000. 00

2024 25, 000. 00

2025 25, 000. 00 Project Location: Various Township Locations
2026 25, 000. 00

2027 25, 000. 00

Total 150, 000. 00

Project Description: This program would provide for the analysis, implementation, engineering,
permitting, construction, inspection, and maintenance of various utility services at various
locations throughout the Township.

Period of Usefulness ( NJSA 40A: 2- 22): Approximately 20 Years

Status of Project— Availability of Prior Year' s Funding; Preliminary Planning, Permitting,
and Engineering Cost; Bid Process and Acquisition/ Construction Timeline, etc. ( Describe in
Detail): Allocated funding from 2020 and 2021 remains available for use.

Estimated Annual Operating Costs Associated with Project( Describe in Detail): None

Grant Funds Available or Other Sources of Funding( Name of grant, amount and grant
period): N/A

Detailed Justification( By Year):

The funding for this program will provide for the analysis, implementation, engineering, permitting,
construction, inspection, and maintenance of multiple utility services including, but not limited to
street lights, traffic signals, warning/regulatory signage, water service, sanitary sewer service, gas
service, telephone, and cable services.

This program will also provide funding for Engineering to collect and analyze traffic data and make
recommendations on issues such as speed limits, traffic signals, warning and regulatory signage,
etc. in accordance with all applicable regulations.

AW 2022- 17h
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TOWNSHIP OF WEST WINDSOR

CAPITAL IMPROVEMENT PROGRAM ( CIP) REQUEST FORM

Submitted By: F. Guzik Department: Community Development
Prepared By:  F. Guzik Division: Engineering

Year:    Dollar Amount Project Title: Sewer Collection& Pump Station
2022 750, 000. 00 Improvements

2023 500, 000. 00

2024 250, 000. 00

2025 0. 00 Project Location: Municipal wastewater collection
2026 0. 00 system including various municipal pump station
2027 0. 00 locations throughout the Township
Total 1, 500, 000. 00

Project Description:  This project would provide for implementation and management of one or

more inflow and infiltration ( I& I) studies and rehabilitation projects on portions of the wastewater

collection system in the Township. Additionally, several pump stations require updating of controls
and/ or station infrastructure, and one is planned for decommissioning.  Funds can also be used to
conduct studies on collection system expansion to previously unsewered areas of the Township in
response to public demand.

Period of Usefulness ( NJSA 40A: 2- 22): Approximately 50 Years

Status of Project— Availability of Prior Year' s Funding; Preliminary Planning, Permitting,
and Engineering Cost; Bid Process and Acquisition/Construction Timeline, etc. ( Describe in
Detail): The 2019 and 2020 allocations are expected to be used in the award of Duck Pond Run

Sewer Interceptor— Phase II and repairs to D& R Canal Interceptor project identified by the
current consultant.

Estimated Annual Operating Costs Associated with Project( Describe in Detail): None

Grant Funds Available or Other Sources of Funding( Name of grant, amount and grant
period): None.

Detailed Justification( By Year):

Funding allocated will assess and address the condition of the sanitary sewer system throughout the
Township in response to the increased flows reported by SBRSA,  and through condition
assessments by Department of Public Works. Sources of inflow and infiltration ( I& I), illicit

connections, and general system condition will be explored, identified and rehabilitated, repaired or

replaced under this program.

Funding may also be used to make improvements at several municipal pump stations and/ or to
decommission the Duck Pond Run Pump Station. Recent studies have identified the need to upgrade
the Southfield Road Pump Station, South Post Pump Station and several gravity lines between in
order to accommodate flows from several designated affordable housing projects and commercial
development sites in the Southfield watershed.

Pump stations included in this program are:
Duck Pond Run Pump Station South Post Road Pump Station
Southfield Road Pump Station Hunters Run Pump Station
Braemer Drive Pump Station Westbrooke Blvd Pump Station

Funds can also be used to conduct studies on collection system expansion to previously unsewered
areas of the Township in response to public demand.

2022- 18a
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TOWNSHIP OF WEST WINDSOR

CAPITAL IMPROVEMENT PROGRAM ( CIP) REQUEST FORM

Submitted By: F. Guzik Department:  Community Development
Prepared By:  S. Surtees Division: Land Use

Year:    Dollar Amount Project Title: Street Tree Replacement Planting
2022 20, 000. 00 Program

2023 20, 000. 00

2024 25, 000. 00 Project Location: Various Township Locations
2025 25, 000. 00

2026 25, 000. 00

2027 25, 000. 00

Total 140, 000. 00

Project Description:  This capital improvement program includes the replanting of trees along
Township- owned roads. The goal of this project is to create and restore a street tree canopy along
Township roads to maintain existing canopies. The Township Shade Tree Commission has been
planting understory type trees as replacement to address cultural & physical compatibility of new
trees with the locations.

Period of Usefulness( NJSA 40A: 2- 22):   30- 40 Years

Status of Project— Availability of Prior Year' s Funding; Preliminary Planning, Permitting,
and Engineering Cost; Bid Process and Acquisition/ Construction Timeline, etc.( Describe in
Detail): Annual Street Tree Replacement Planting Program is bid out with the Open Space
Maintenance Program. Budgeted funds have been fully expended each year for previous 20 years.
Costs have been increasing. As EAB ( Emerald Ash Borer) Project funding decreases, requests for
this project must increase to address a greater quantity of failing trees, including trees shifting
from EAB program replacement to this program.

2021 funding available- $ 20, 000. 00 as of 9/ 16/ 21
2020 funding available-$ 475. 00 as of 9/ 16/ 21

Estimated Annual Operating Costs Associated with Project( Describe in Detail): NA

Grant Funds Available or Other Sources of Funding( Name of grant, amount and grant
period): In order for the Township to qualify for" Tree City USA"( which we have received

consecutively for over 41 years) the Township must use local tax dollars as part of its planting
program.

Detailed Justification( By Year):
2021- 2026— The Township is responsible for the annual maintenance and replacement of publicly-
owned street trees. Removal of dead& declining street trees( average cost$ 200/ tree) is necessary
for Public Safety. Replacements are very frequently requested by residents to retain the aesthetics
of neighborhoods( average cost$ 400/ tree)

r 2022- 19a
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TOWNSHIP OF WEST WINDSOR

CAPITAL IMPROVEMENT PROGRAM ( CIP) REQUEST FORM

Submitted By: F. Guzik Department: Community Development
Prepared By:  S. Surtees Division: Land Use

Year:    Dollar Amount Project Title: Municipal Tract Landscaping

2022 0. 00

2023 0. 00

2024 5, 000. 00 Project Location: Municipal Complex

2025 0. 00

2026 0. 00

2027 000

Total

Project Description: This project provides for the installation of landscaping at the municipal

site, specifically for replacement of dead or dying trees and shrubs pursuant to the Municipal
Landscape Master Plan. Funds should be appropriated every five ( 5) years for landscape
maintenance.

Period of Usefulness ( NJSA 40A: 2- 22): 10 years

Status of Project— Availability of Prior Year' s Funding; Preliminary Planning, Permitting,
and Engineering Cost; Bid Process and Acquisition/ Construction Timeline, etc.( Describe in

Detail): Plantings are installed by Public Works as part of overall maintenance of Municipal
Tract.

2018 Funding Available$ 160.00 as of 9/ 16/ 21

Estimated Annual Operating Costs Associated with Project( Describe in Detail): NA

Grant Funds Available or Other Sources of Funding( Name of grant, amount and grant
period):  None

Detailed Justification( By Year):

Once every five( 5) years, funding should be appropriated for maintenance of municipal tract
landscaping. Lack of funding would result in the deterioration of landscaping and detract from the
appearance of the Municipal Complex. It would result in an" unkempt" appearance and reflect

negatively on the Township since the Township' s development standards for private business are
high.

2022- 19b
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TOWNSHIP OF WEST WINDSOR

CAPITAL IMPROVEMENT PROGRAM ( CIP) REQUEST FORM
ww

Submitted By: F. Guzik Department: Community Development
Prepared By: S. Surtees Division: Land Use

Year:    Dollar Amount Project Title: Community Identification Signs
2022 10, 000. 00

2023 0. 00

2024 0. 00

2025 0. 00 Project Location: At entrances to West Windsor Twp.
2026 0. 00

2027 0. 00

Total 10,000.00

Project Description: Install new& replacement signage at locations entering West Windsor
Township; Twenty( 20) locations.

Period of Usefulness ( NJSA 40A: 2- 22): 20 years

Status of Project— Availability of Prior Year' s Funding; Preliminary Planning, Permitting,
and Engineering Cost; Bid Process and Acquisition/ Construction Timeline, etc. ( Describe in
Detail): It is anticipated that the design of the new signs will be undertaken in early 2022 with
installation of ten( 10) signs by summer of 2022 and the remainder by spring of 2023.
No Prior year funding available.

Estimated Annual Operating Costs Associated with Project( Describe in Detail): NA

Grant Funds Available or Other Sources of Funding( Name of grant, amount and grant
period): NA

Detailed Justification( By Year): Design and install new community identification signs
replacing old" Welcome to West Windsor" signs that were installed in 1999. Install ten( 10) signs

in 2022 and the remaining in 2023 at each entrance to the township.

2022- 19c
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TOWNSHIP OF WEST WINDSOR

CAPITAL IMPROVEMENT PROGRAM ( CIP) REQUEST FORM

Submitted By: M. Schmid Department: Human Services
Prepared By:  J. Swanson Division: Health

Year:     Dollar Amount Project Title: Four Wheel Drive Vehicle Replacement
2022 0. 00

2023 0. 00

2024 35, 200. 00

2025 36, 300. 00

2026 0. 00

2027 0. 00

Total 1 71, 500. 00

Project Description:  This request will allow for the acquisition of four wheel drive vehicles to

replace older vehicles that are less fuel efficient and that are costly to repair.

Period of Usefulness( NJSA 40A: 2- 22): Approximately Six Years

Anticipated Date of Acquisition/ Start Date: Spring 2024 and 2025.

Estimated Annual Operating Costs Associated with Project( Describe in Detail): These

acquisitions will reduce the annual fuel and repair costs relative to the maintenance of the fleet.

Grant Funds Available or Other Sources of Funding( Name of grant, amount and grant
period): None Available

Detailed Justification (By Year):

The 2022- 2027 acquisition plans for future replacement of the 2014 and 2015 Jeep Patriots. It is
imperative to provide safe and more fuel efficient vehicles for the code enforcement inspectors. The

lack of funding for these acquisitions will result in increased vehicle expenditures and down time
due to repairs.
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TOWNSHIP OF WEST WINDSOR

CAPITAL IMPROVEMENT PROGRAM ( CIP) REQUEST FORM

Now
Submitted By: M. Schmid Department: Health& Human Services

Prepared By:  K. Jacobs Division: Recreation

Year:    Dollar Amount Project Title: General Park Improvement Fund

2022 25, 000. 00

2023 25, 000. 00

2024 25, 000. 00

2025 25, 000. 00 Project Location: Various

2026 25, 000. 00

2027 25, 000.00

Total 150, 000. 00

Project Description:

This program will provide for unexpected, unfunded repairs to park and recreation equipment in the
various Township parks. Previous expenditures include repairs to playground equipment and bathroom
facilities.

Period of Usefulness( NJSA 40A: 2- 22): 20 years

Status of Project— Availability of Prior Year' s Funding; Preliminary Planning, Permitting, and
Engineering Cost; Bid Process and Acquisition/Construction Timeline, etc. (Describe in Detail):
This capital program has been in effect for approximately 15 years. Projects such as bench replacement,
purchase of bleachers, water fountain replacement have been funded by this program. Previous year' s
funding has also gone towards large scale park improvement projects such as Community Park dog park,
skate park and picklebali courts. Township staff is currently working on a large scale project at Conover
Park which will use much of what is left in the previous year' s funding including this program.

Estimated Annual Operating Costs Associated with Project( Describe in Detail):
None

Grant Funds Available or Other Sources of Funding( Name of grant, amount and grant period):
None

Detailed Justification (By Year):
This funding will enable the Division of Recreation and Parks to work with the Department of Public
Works and Administration in eliminating potentially hazardous conditions in Township parks. The lack of
funding for this program could result in potential injuries and/ or lawsuits due to the lack of attention given
to these potentially hazardous conditions.
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TOWNSHIP OF WEST WINDSOR

CAPITAL IMPROVEMENT PROGRAM ( CIP) REQUEST FORM

Submitted By: M. Schmid Department: Human Services
Prepared By:  A. Ball Division:  Senior& Social Services

Year:    Dollar Amount Project Title: General Improvements
2022 25, 000. 00

2023 0. 00

2024 25, 000. 00

2025 0. 00 Project Location:  Senior Center

2026 25, 000. 00

2027 J 0. 00

Total 1 75, 000. 00

Project Description:    This capital request will cover the costs of general improvements and
required upgrades to the Senior Center.

Period of Usefulness( NJSA 40A: 2- 22): Varies

Status of Project— Availability of Prior Year' s Funding; Preliminary Planning, Permitting,
and Engineering Cost; Bid Process and Acquisition/ Construction Timeline, etc. ( Describe in
Detail):

Current remaining balance of prior year' s funding is$ 58, 119.99

Requesting$ 25, 000 in 2022, 2024& 2026 as a constant source to avoid large spikes in the
facilities maintenance budget.

err

Estimated Annual Operating Costs Associated with Project( Describe in Detail): N/A

Detailed Justification( By Year):  2022- 2026 General improvements will be made as

necessary.

2022- 22a
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TOWNSHIP OF WEST WINDSOR

CAPITAL IMPROVEMENT PROGRAM ( CIP) REQUEST FORM

Submitted By: M. Schmid Department: Human Services
Prepared By:  A. Ball Division:

Year:    Dollar Amount Project Title: Phase II—Expansion of Senior Center
2022 0. 00

2023 0. 00

2024 0. 00

2025 0. 00 Project Location:  Senior Center Building
2026 500, 000. 00

2027 500, 000. 00

Total 1, 000, 000. 00

Project Description:   Building addition with a large multi- purpose room with ability to sub-
divide the space.

Period of Usefulness( NJSA 40A: 2- 22): 30 years

Status of Project— Availability of Prior Year' s Funding; Preliminary Planning, Permitting,
and Engineering Cost; Bid Process and Acquisition/ Construction Timeline, etc. ( Describe in
Detail):

Estimated Annual Operating Costs Associated with Project( Describe in Detail):

Grant Funds Available or Other Sources of Funding( Name of grant, amount and grant
period):

Detailed Justification( By Year):

Phase II—Expansion of the Senior Center would provide a large multi- purpose room with the

ability to sub- divide which was taken out of Phase I— Expansion Bid because of the lack of

funding.

2022- 22b
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TOWNSHIP OF WEST WINDSOR

CAPITAL IMPROVEMENT PROGRAM ( CIP) REQUEST FORM

Submitted By: T. Lynch Department: Public Safety
Prepared By:  T. Lynch Division: Fire& Emergency Services

Year:    Dollar Amount Project Title: Replacement of Automatic External
2022 0. 00 Defibrillators( AED' s)
2023 0. 00

2024 0. 00

2025 60, 000. 00 Project Location: Fire & Emergency Services
2026 0. 00

2027 0. 00

Total 60,000.00

Project Description: Replacement of Automatic External Defibrillators

Period of Usefulness( NJSA 40A: 2- 22): 15 years

Status of Project— Availability of Prior Year' s Funding; Preliminary Planning, Permitting,
and Engineering Cost; Bid Process and Acquisition/ Construction Timeline, etc. ( Describe in
Detail):

N/A

Estimated Annual Operating Costs Associated with Project( Describe in Detail):

None

Grant Funds Available or Other Sources of Funding( Name of grant, amount and grant
period): None

Detailed Justification( By Year):

All AED devices owned by the Township will be at least 15 years old in 2025.  15 years is the

maximum life expectancy of an AED and they will need to be replaced.

2022- 24a



TOWNSHIP OF WEST WINDSOR

CAPITAL IMPROVEMENT PROGRAM (CIP) REQUEST FORM

Submitted By: T. Lynch Department: Public Safety
Prepared By:  T. Lynch Division: Fire& Emergency Services

Year:    Dollar Amount Project Title: Fire Hose, Nozzle and Equipment

2022 50, 000. 00 Replacement including Thermal Imaging Cameras and
2023 0. 00 HazMat monitoring devices.
2024 50,000.00

2025 0. 00 Project Location: Princeton Junction Fire Company

2026 50, 000. 00 West Windsor Fire Company, Fire& Emergency

2027 0. 00 Services.

Total 150,000.00

Project Description: Replacement of firefighting equipment is vital to ensure state of the art fire
department operations. This ongoing program is intended on continuing the replacement of
firefighting equipment that has reached the useful and safe operating limit.

Period of Usefulness( NJSA 40A: 2- 22): 10- 15 years

Status of Project— Availability of Prior Year' s Funding; Preliminary Planning, Permitting,
and Engineering Cost; Bid Process and Acquisition/ Construction Timeline, etc.( Describe in
Detail):

Funds in previous year' s capital accounts accumulate to allow for larger purchase which result in
minor projects annually. Previous years funds will marry with these for anticipated use by years
end.

Estimated Annual Operating Costs Associated with Project( Describe in Detail):

None

Grant Funds Available or Other Sources of Funding( Name of grant, amount and grant
period): None

Detailed Justification ( By Year):

In addition to above, the Township fire service has 25, 000 feet of firefighting hose of various sizes
from 1 3/4" attack hose to 5" water supply hose. Additionally, the Township fire service has 60
nozzles and hose appliances that are used in conjunction with fire hose. Thermal imaging cameras
and HazMat meters that were purchased over ten years ago have reached their useful lifespan and
either cannot be repaired or are very costly to repair. In addition, changes in technology have
caused much of current equipment to become obsolete.

2022- 25a
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TOWNSHIP OF WEST WINDSOR

CAPITAL IMPROVEMENT PROGRAM ( CIP) REQUEST FORM

Submitted By: T. Lynch Department: Public Safety
Prepared By:  T. Lynch Division: Fire& Emergency Services

Year:    Dollar Amount Project Title: Personal Protective Equipment( PPE) for
2022 30, 000. 00 Firefighters— coats, trousers, etc.

2023 30, 000. 00

2024 30, 000. 00

2025 30, 000. 00 Project Location: Various
2026 30, 000. 00

2027 30, 000. 00

Total 180, 000. 00

Project Description: Ongoing replacement of personal protective equipment( PPE) for
firefighters.

Period of Usefulness( NJSA 40A: 2- 22): 5 - 10 years

Status of Project— Availability of Prior Year' s Funding; Preliminary Planning, Permitting,
and Engineering Cost; Bid Process and Acquisition/ Construction Timeline, etc. ( Describe in
Detail):

This is an ongoing replacement program with multiple year funding. Funds in previous year' s
capital accounts accumulate to allow for larger purchase which result in minor projects annually.
Previous years funds will marry with these for anticipated use by years end.

err

Estimated Annual Operating Costs Associated with Project( Describe in Detail):

None

Grant Funds Available or Other Sources of Funding( Name of grant, amount and grant
period): None

Detailed Justification( By Year):

This is an ongoing and regular replacement program. New national standards( NFPA 185 1)
requires firefighter protective equipment be taken out of service after ten( 10) years. This will
allow us to replace all firefighter turnout gear within that required timeframe.

2022- 25b
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TOWNSHIP OF WEST WINDSOR

CAPITAL IMPROVEMENT PROGRAM (CIP) REQUEST FORM

Submitted By: T. Lynch Department: Public Safety
Prepared By:  T. Lynch Division: Fire& Emergency Services

Year:    Dollar Amount Project Title: Decon- 45 Unit
2022 0. 00

2023 0. 00

2024 0. 00

2025 250, 000. 00 Project Location: West Windsor Fire Co.
2026 0. 00

2027 0. 00

Total 250, 000. 00

Project Description: Replacing 3 separate decontamination units for the WWFES HazMat team
currently trailers) with a single box truck with lift gate.

Period of Usefulness( NJSA 40A: 2- 22): 20- 30 years

Status of Project— Availability of Prior Year' s Funding; Preliminary Planning, Permitting,
and Engineering Cost; Bid Process and Acquisition/ Construction Timeline, etc. ( Describe in
Detail):

New Project

w Estimated Annual Operating Costs Associated with Project( Describe in Detail):

None with the exception of preventive maintenance and repair.

Grant Funds Available or Other Sources of Funding( Name of grant, amount and grant
period): None

Detailed Justification( By Year):
Currently the West Windsor HazMat Team uses a series of trailers to provide for decontamination,
which is a required component of a HazMat response. This requires the team to have multiple tow

vehicles, each driven by an employee. By consolidating to one single large box truck with a lift
gate it would reduce the size of the fleet, reduce storage area requirements, and reduce the need for

additional staffing during a response. Finally, driving a vehicle with a trailer is an additional skill
which requires driver training, which would be eliminated by replacing these units with a box
truck which is already similar to driving the fire trucks our employees are trained to drive.

2022- 25c
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TOWNSHIP OF WEST WINDSOR
NOW CAPITAL IMPROVEMENT PROGRAM ( CIP) REQUEST FORM

Submitted By: T. Lynch Department: Public Safety
Prepared By:  T. Lynch Division: Fire& Emergency Services

Year:    Dollar Amount Project Title: Knox Key Vehicle Lock Box Program
2022 65, 000. 00

2023 0. 00

2024 0. 00

2025 0. 00 Project Location: Princeton Junction Fire Company
2026 0. 00 West Windsor Fire Company, Fire& Emergency
2027 0. 00 Services.

Total 65, 000. 00

Project Description: Purchase and installation of vehicle mounted Knox Key Security Devices

Period of Usefulness ( NJSA 40A: 2- 22): 10- 15 years

Status of Project— Availability of Prior Year' s Funding; Preliminary Planning, Permitting,
and Engineering Cost; Bid Process and Acquisition/Construction Timeline, etc. ( Describe in
Detail):

New Program

Estimated Annual Operating Costs Associated with Project( Describe in Detail):

None

Grant Funds Available or Other Sources of Funding( Name of grant, amount and grant
period): None

Detailed Justification( By Year):
All commercial businesses are required by code to have a fire department access lock box. In
West Windsor we require those to be Knox brand boxes. Each piece of responding fire apparatus
carries a key which can open each of these lock boxes. The keys are currently loose in the fire
apparatus and stored in a variety of locations. If a key were to be lost or taken, the township could
be liable to replace or re- key all of these Knox Boxes. This program would allow us to purchase
key security devices for each vehicle that would track each key release and use by user and limit
the opportunity for keys to be misplaced or taken.

2022- 25d
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TOWNSHIP OF WEST WINDSOR

CAPITAL IMPROVEMENT PROGRAM ( CIP) REQUEST FORM

Submitted By: T. Lynch Department: Public Safety
Prepared By:  T. Lynch Division: Fire& Emergency Services

Year:    Dollar Amount Project Title: Communications System Expansion

2022 65, 000.00

2023 0. 00

2024 0. 00

2025 0. 00 Project Location: Princeton Junction Fire Company
2026 0. 00 West Windsor Fire Company, Fire& Emergency

2027 0. 00 Services.

Total 65, 000. 00

Project Description: Purchase of additional responder radios

Period of Usefulness( NJSA 40A: 2- 22): 10- 15 years

Status of Project— Availability of Prior Year' s Funding; Preliminary Planning, Permitting,
and Engineering Cost; Bid Process and Acquisition/ Construction Timeline, etc. ( Describe in

Detail):

New Program

Estimated Annual Operating Costs Associated with Project( Describe in Detail):

None

Grant Funds Available or Other Sources of Funding( Name of grant, amount and grant
period): None

Detailed Justification (By Year):
Mercer County and West Windsor have spent the past seven years transitioning to a new radio
system which West Windsor has invested a great deal in. This money would allow us to expand
the number of radios in the fleet. This expansion would provide each fire apparatus with enough
radios for all responding firefighters, greatly increasing the level of safety for responders operating
on the fireground.

2022- 25e
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TOWNSHIP OF WEST WINDSOR

CAPITAL IMPROVEMENT PROGRAM ( CIP) REQUEST FORM

Submitted By: T. Lynch Department: Public Safety

Prepared By:  T. Lynch Division: Fire& Emergency Services

Year:    Dollar Amount Project Title: Replacement of Ambulances 45- 1, 45- 2

2022 750, 000- 00   & 45- 4.

2023 0. 00

2024 0. 00

2025 0. 00 Project Location: Fire & Emergency Services

2026 0. 00

2027 000

Total 750,000-00

Project Description: Ambulances 45- 1, 45- 2, 45- 4 will be 8 years old in 2022 and will need
evaluation if replacement is needed. This project funding need will be determined as at that time.

Period of Usefulness( NJSA 40A: 2- 22): 5 - 10 years

Status of Project— Availability of Prior Year' s Funding; Preliminary Planning, Permitting,
and Engineering Cost; Bid Process and Acquisition/ Construction Timeline, etc.( Describe in
Detail):

N/ A

1% W

Estimated Annual Operating Costs Associated with Project( Describe in Detail):

None with the exception of preventive maintenance and repair.

Grant Funds Available or Other Sources of Funding( Name of grant, amount and grant
period): None

Detailed Justification( By Year):

See above.

err.      2022- 26a
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TOWNSHIP OF WEST WINDSOR

CAPITAL IMPROVEMENT PROGRAM ( CIP) REQUEST FORM

Submitted By: T. Lynch Department: Public Safety
Prepared By:  T. Lynch Division: Fire& Emergency Services

Year:    Dollar Amount Project Title: Replacement of Rescue 43.

2022 0. 00

2023 850, 000. 00

2024 0. 00

2025 0. 00 Project Location: West Windsor Firehouse

2026 0. 00

2027 0. 00

Total 850, 000. 00

Project Description: Rescue 43 a 1991 Ford chassis rescue truck will be 32 years old in 2023
and will need evaluation if replacement is needed. The actual project funding need will be
determined at that time.

Period of Usefulness( NJSA 40A: 2- 22): 20- 25 years

Status of Project— Availability of Prior Year' s Funding; Preliminary Planning, Permitting,
and Engineering Cost; Bid Process and Acquisition/ Construction Timeline, etc.( Describe in
Detail):

N/ A

Estimated Annual Operating Costs Associated with Project( Describe in Detail):

None with the exception of preventive maintenance and repair.

Grant Funds Available or Other Sources of Funding( Name of grant, amount and grant
period): None

Detailed Justification( By Year):

In September 2019, the fire chiefs from both Princeton Junction& West Windsor Fire Company' s,

at the request of Mayor Marathe, met to consider future development of the community and how
that would influence upcoming fire apparatus purchasing needs.

This request represents the findings of the Fire Chiefs.

2022- 26b
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TOWNSHIP OF WEST WINDSOR

CAPITAL IMPROVEMENT PROGRAM ( CIP) REQUEST FORM

Submitted By: T. Lynch Department: Public Safety
Prepared By:  T. Lynch Division: Fire& Emergency Services

Year:    Dollar Amount Project Title: Replacement of Car 45- 1.
2022 0. 00

2023 0. 00

2024 65, 000. 00

2025 0. 00 Project Location: Fire & Emergency Services
2026 0. 00

2027 0. 00

Total 65, 000. 00

Project Description: Car 45- 1 will be 12 years old in 2024 and will need evaluation if

replacement is needed. This project funding need will be determined as at that time.

Period of Usefulness( NJSA 40A: 2- 22): 5 - 10 years

Status of Project— Availability of Prior Year' s Funding; Preliminary Planning, Permitting,
and Engineering Cost; Bid Process and Acquisition/Construction Timeline, etc. ( Describe in
Detail):

N/A

Estimated Annual Operating Costs Associated with Project( Describe in Detail):

None with the exception of preventive maintenance and repair.

Grant Funds Available or Other Sources of Funding( Name of grant, amount and grant
period): None

Detailed Justification( By Year):

See above.

err 2022- 26c
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TOWNSHIP OF WEST WINDSOR

CAPITAL IMPROVEMENT PROGRAM (CIP) REQUEST FORM

Submitted By: T. Lynch Department: Public Safety
Prepared By:  T. Lynch Division: Fire& Emergency Services

Year:    Dollar Amount Project Title: Replacement of Utility 43
2022 75, 000. 00

2023 0. 00

2024 0. 00

2025 0. 00 Project Location: West Windsor Fire Co.
2026 0. 00

2027 0. 00

Total 75, 000. 00

Project Description: Utility 43will be 23 years old in 2022 and needs replacement.

Period of Usefulness( NJSA 40A: 2- 22): 5 - 10 years

Status of Project— Availability of Prior Year' s Funding; Preliminary Planning, Permitting,
and Engineering Cost; Bid Process and Acquisition/ Construction Timeline, etc. ( Describe in
Detail):

N/ A

Estimated Annual Operating Costs Associated with Project( Describe in Detail):
wrr

None with the exception of preventive maintenance and repair.

Grant Funds Available or Other Sources of Funding( Name of grant, amount and grant
period): None

Detailed Justification ( By Year):

Utility 43 will be 23 years old in 2022. The cost to maintain the current vehicle frequently exceed
the vehicle value. This vehicle is needed for emergency response and for use as a towing vehicle
or a number of response trailer.

2022- 26d
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TOWNSHIP OF WEST WINDSOR

CAPITAL IMPROVEMENT PROGRAM (CIP) REQUEST FORM

Submitted By: T. Lynch Department: Public Safety
Prepared By:  T. Lynch Division: Fire& Emergency Services

Year:    Dollar Amount Project Title: Replacement of Car 45.
2022 0. 00

2023 65, 000. 00

2024 0. 00

2025 0. 00 Project Location: Fire & Emergency Services
2026 0. 00

2027 0. 00

Total 65, 000. 00

Project Description: Car 45 will be 10 years old in 2023 and will need evaluation if replacement

is needed. This project funding need will be determined as at that time.

Period of Usefulness( NJSA 40A: 2- 22): 5 - 10 years

Status of Project— Availability of Prior Year' s Funding; Preliminary Planning, Permitting,
and Engineering Cost; Bid Process and Acquisition/ Construction Timeline, etc. ( Describe in
Detail):

N/A

Estimated Annual Operating Costs Associated with Project( Describe in Detail):

None with the exception of preventive maintenance and repair.

Grant Funds Available or Other Sources of Funding( Name of grant, amount and grant
period): None

Detailed Justification( By Year):

See above.
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TOWNSHIP OF WEST WINDSOR

CAPITAL IMPROVEMENT PROGRAM ( CIP) REQUEST FORM

Submitted By: T. Lynch Department: Public Safety
Prepared By:  T. Lynch Division: Fire& Emergency Services

Year:    Dollar Amount Project Title: Replacement of Engine 45.
2022 0. 00

2023 0. 00

2024 850, 000. 00

2025 0. 00 Project Location: West Windsor Fire Company
2026 0. 00

2027 0. 00

Total 850,000. 00

Project Description: This engine will be 17 years old in 2021. The unit is assigned to the career

firefighters whose duties result in its daily use resulting in high mileage and higher than normal
use. The result has been large amounts of down time for repairs and high maintenance costs.

Period of Usefulness( NJSA 40A: 2- 22): 15- 20 years.

Status of Project— Availability of Prior Year' s Funding; Preliminary Planning, Permitting,
and Engineering Cost; Bid Process and Acquisition/ Construction Timeline, etc. ( Describe in
Detail):

Estimated Annual Operating Costs Associated with Project( Describe in Detail):

None with the exception of normal maintenance and repairs when needed.

Grant Funds Available or Other Sources of Funding( Name of grant, amount and grant
period):

Detailed Justification( By Year):

In September 2019, the fire chiefs from both Princeton Junction& West Windsor Fire Company' s,
at the request of Mayor Marathe, met to consider future development of the community and how
that would influence upcoming fire apparatus purchasing needs.

This request represents the findings of the Fire Chiefs.

2022- 26f
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TOWNSHIP OF WEST WINDSOR

CAPITAL IMPROVEMENT PROGRAM ( CIP) REQUEST FORM

Submitted By: T. Lynch Department: Public Safety
Prepared By:  T. Lynch Division: Fire& Emergency Services

Year:    Dollar Amount Project Title: Replacement of Utility 45.
2022 0. 00

2023 175, 000. 00

2024 0. 00

2025 0. 00 Project Location: Fire & Emergency Services
2026 0. 00

2027 0. 00

Total 175, 000. 00

Project Description: Utility 45 will be 23 years old in 2024 and will need evaluation if
replacement is needed. This project funding need will be determined as at that time.

Period of Usefulness( NJSA 40A: 2- 22): 20 years

Status of Project— Availability of Prior Year' s Funding; Preliminary Planning, Permitting,
and Engineering Cost; Bid Process and Acquisition/Construction Timeline, etc.( Describe in
Detail):

N/A

fir.•      Estimated Annual Operating Costs Associated with Project( Describe in Detail):

None with the exception of preventive maintenance and repair.

Grant Funds Available or Other Sources of Funding( Name of grant, amount and grant
period): None

Detailed Justification ( By Year):

See above.
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TOWNSHIP OF WEST WINDSOR

CAPITAL IMPROVEMENT PROGRAM (CIP) REQUEST FORM

Submitted By: T. Lynch Department: Public Safety
Prepared By:  T. Lynch Division: Fire& Emergency Services

Year:    Dollar Amount Project Title: Replacement of Mule 45 & Trailer

2022 0. 00

2023 0. 00

2024 0. 00

2025 80, 000. 00 Project Location: Fire & Emergency Services
2026 0. 00

2027 0. 00

Total 80, 000. 00

Project Description: Replacement of Mule 45 & Trailer

Period of Usefulness ( NJSA 40A: 2- 22): 20 years

Status of Project— Availability of Prior Year' s Funding; Preliminary Planning, Permitting,
and Engineering Cost; Bid Process and Acquisition/ Construction Timeline, etc. ( Describe in
Detail):

NOW
N/ A

Estimated Annual Operating Costs Associated with Project( Describe in Detail):

None

Grant Funds Available or Other Sources of Funding( Name of grant, amount and grant
period): None

Detailed Justification ( By Year):

Mule 45 ( a 2006 Kawasaki Mule ATV) will be 20 years old in 2026. Both the ATV and the

towing trailer for the ATV will be reaching the end of their useful life. Need for replacement will
be evaluated at that time.

1%
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TOWNSHIP OF WEST WINDSOR

CAPITAL IMPROVEMENT PROGRAM (CIP) REQUEST FORM
NOW

Submitted By: T. Lynch Department: Public Safety
Prepared By:  T. Lynch Division: Fire& Emergency Services

Year:    Dollar Amount Project Title: General Improvements
2022 25, 000. 00

2023 25, 000. 00

2024 25, 000. 00

2025 25, 000. 00 Project Location: Princeton Junction Firehouse
2026 25, 000. 00

2027 25, 000. 00

Total 150, 000. 00

Project Description: This capital expense attempts to cover the costs necessary to keep the Fire
facility in excellent condition.

Period of Usefulness( NJSA 40A: 2- 22): 5 - 20 years

Status of Project— Availability of Prior Year' s Funding; Preliminary Planning, Permitting,
and Engineering Cost; Bid Process and Acquisition/Construction Timeline, etc. ( Describe in
Detail):

Funds in this account area accumulate over years to provide an offset for future replacement

needs.

Estimated Annual Operating Costs Associated with Project( Describe in Detail):

None

Grant Funds Available or Other Sources of Funding( Name of grant, amount and grant
period): None

Detailed Justification( By Year):

Miscellaneous improvements to Princeton Junction facility.
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TOWNSHIP OF WEST WINDSOR

CAPITAL IMPROVEMENT PROGRAM ( CIP) REQUEST FORM

Submitted By: T. Lynch Department: Public Safety

Prepared By:  T. Lynch Division: Fire& Emergency Services

Year:    Dollar Amount Project Title: Sprinkler System Replacement— Station

2022 0. 00 4

2023

2024 0. 00

2025 0. 00 Project Location: Fire& Emergency Services
2026 0. 00

2027 0. 00

Total 150,000.00

Project Description: Replacement of sprinkler system at Station 43 which has reached end-of-
life

Period of Usefulness( NJSA 40A: 2- 22): 20 years

Status of Project— Availability of Prior Year' s Funding; Preliminary Planning, Permitting,
and Engineering Cost; Bid Process and Acquisition/ Construction Timeline, etc. ( Describe in
Detail):

N/ A

Estimated Annual Operating Costs Associated with Project( Describe in Detail):

None

Grant Funds Available or Other Sources of Funding( Name of grant, amount and grant
period): None

Detailed Justification( By Year):

The fire sprinkler system at Station 43 ( West Windsor Volunteer Fire Company) was installed by
West Windsor Township approximately 25 years ago. The system was installed when West
Windsor Township assigned employees to Station 43 for increased fire protection. The agreement
between the Township and Station 43 at the time was that the Township would replace the system
if it ever needed to be replaced. The system is now at end- of-life and no longer repairable, it is in
need of replacement.

2022- 27b
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TOWNSHIP OF WEST WINDSOR

CAPITAL IMPROVEMENT PROGRAM (CIP) REQUEST FORM

Submitted By: T. Lynch Department: Public Safety
Prepared By:  T. Lynch Division: Fire& Emergency Services

Year:    Dollar Amount Project Title: General Improvements
2022 25, 000. 00

2023 25, 000. 00

2024 25, 000. 00

2025 25, 000. 00 Project Location: Fire& Emergency Services Facility
2026 25, 000. 00

2027 25, 000. 00

Total 150, 000. 00

Project Description: This capital expense attempts to cover the costs necessary to keep the Fire&
Emergency Services facility in excellent condition.

Period of Usefulness( NJSA 40A: 2- 22): 5 - 20 years

Status of Project— Availability of Prior Year' s Funding; Preliminary Planning, Permitting,
and Engineering Cost; Bid Process and Acquisition/Construction Timeline, etc. (Describe in
Detail):

Previous years funds in this capital account field accumulate yearly to provide a funding buffer for
building improvements.

Estimated Annual Operating Costs Associated with Project( Describe in Detail):

None

Grant Funds Available or Other Sources of Funding( Name of grant, amount and grant
period): None

Detailed Justification ( By Year):

Miscellaneous improvements to Fire& Emergency Services facility.
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TOWNSHIP OF WEST WINDSOR

CAPITAL IMPROVEMENT PROGRAM (CIP) REQUEST FORM

Submitted By: T. Lynch Department: Public Safety
Prepared By:  T. Lynch Division: Fire& Emergency Services

Year:    Dollar Amount Project Title: Parking lot resurfacing and dumpster pad
2022 0. 00 construction.

2023 175, 000. 00

2024 0. 00

2025 0. 00 Project Location: Fire& Emergency Services
2026 0. 00

2027 0. 00

Total 175, 000. 00

Project Description: Resurfacing of damaged parking lot. Construction of dumpster pad and
enclosure.

Period of Usefulness( NJSA 40A: 2- 22): 20 years

Status of Project— Availability of Prior Year' s Funding; Preliminary Planning, Permitting,
and Engineering Cost; Bid Process and Acquisition/ Construction Timeline, etc. ( Describe in
Detail):

N/A

Estimated Annual Operating Costs Associated with Project( Describe in Detail):

None

Grant Funds Available or Other Sources of Funding( Name of grant, amount and grant
period): None

Detailed Justification( By Year):

Parking lot and driveway surfaces of Station 45 are cracking and showing signs of age and
damage. Dumpsters had to be relocated due to construction of new building and are now at the
main entrance to the building. This project would construct a concrete pad with fenced enclosure
around the dumpsters.

2022- 28b
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TOWNSHIP OF WEST WINDSOR

low CAPITAL IMPROVEMENT PROGRAM (CIP) REQUEST FORM

Submitted By: R. Garofalo Department: Public Safety
Prepared By:  R. Garofalo Division: Police

Year:    Dollar Amount Project Title: Technology
2022 93, 000. 00

2023 58, 000. 00

2024 58, 000. 00

2025 58, 000. 00 Project Location: Police and Court Facility
2026 58, 000. 00

2027 58, 000. 00

Total 383, 000. 00

Project Description: Main Technology Needs for All of Police& Court to include

Communications, Detective Bureau, Community Policing, Traffic, K9, UAV and the Court

Period of Usefulness ( NJSA 40A: 2- 22): 5 to 15 Years

Status of Project— Availability of Prior Year' s Funding; Preliminary Planning, Permitting,
and Engineering Cost; Bid Process and Acquisition/Construction Timeline, etc. ( Describe in
Detail):

Additional funds exist in Acquisition of Equipment— Office/ Computer but these funds have

been allocated to other projects which have either not been paid out or are being compiled over
several years to make the project impact affordable.

Many projects are being completed with the money currently in the balance from the previous
years including some very large system wide upgrades. The additional funds will allow the
completion of these projects and allow for needed smaller projects to be completed.

Estimated Annual Operating Costs Associated with Project( Describe in Detail):

Grant Funds Available or Other Sources of Funding( Name of grant, amount and grant
period): None

Detailed Justification( By Year):
2022- An increase for forensic crime scene and collision scene processing equipment.
Each subsequent year the technology program will cycle computers at the end of their capital life
and replace them with newer models. This program will also fund all peripheral devices which are

able to maintain a capital life span and are of technology needs. This program funds all the major
sections of the police department and the court. It should be noted that many of the areas have
very high need requirements for computers and thus must utilize computers with advanced
memory and processing components. This technology includes routers, switches, Cameras,
readers, UAV' s, Monitors, FLIR and Explosive Gas Detectiion Devices, Laptops, Tablets, scene

lighting, Scanners, and other technology which assists in the mission of the police agency.

2022- 29a
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CAPITAL IMPROVEMENT PROGRAM ( CIP) REQUEST FORM

Submitted By: R. Garofalo Department: Public Safety
Prepared By:  R. Garofalo Division: Police

Year:    Dollar Amount Project Title: Software Project

2022 9, 500. 00

2023 9, 500. 00

2024 9, 500. 00

2025 9, 500. 00 Project Location: Police and Court Facility
2026 9, 500. 00

2027 9, 500. 00

Total 57, 000. 00

Project Description: Costs associated to purchase needed software licenses

Period of Usefulness( NJSA 40A: 2- 22): 5 to 10 years

Status of Project— Availability of Prior Year' s Funding; Preliminary Planning, Permitting,
and Engineering Cost; Bid Process and Acquisition/Construction Timeline, etc. ( Describe in
Detail):

Additional funds exist in Acquisition of Equipment— Office/ Computer but these funds have been

allocated to other projects which have either not been paid out or are being compiled over several
years to make the project impact affordable.

No additional funds are available for this project from any source.

Estimated Annual Operating Costs Associated with Project( Describe in Detail):

None.

Grant Funds Available or Other Sources of Funding( Name of grant, amount and grant
period): None

Detailed Justification( By Year):

All years- Cost to replace vital software and licenses including new software needs each year
Adobe Upgrades

Other small long term software purchases
2022- 29b
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TOWNSHIP OF WEST WINDSOR

CAPITAL IMPROVEMENT PROGRAM ( CIP) REQUEST FORM

Submitted By: R. Garofalo Department: Public Safety
Prepared By:  R. Garofalo Division: Police

Year:    Dollar Amount Project Title: Digital Mugshot/ Livescan System
2022 0. 00

2023 75, 000. 00

2024 0. 00

2025 0. 00 Project Location: Police and Court Facility
2026 95, 000. 00

2027 0. 00

Total 170, 00. 00

Project Description: Costs associated with the upgrade of the Digital Mu shot/ Livescan System
Period of Usefulness( NJSA 40A: 2- 22): 6 to 15 Years

Status of Project— Availability of Prior Year' s Funding; Preliminary Planning, Permitting,
and Engineering Cost; Bid Process and Acquisition/ Construction Timeline, etc. ( Describe in
Detail):

No funding this year.

Estimated Annual Operating Costs Associated with Project( Describe in Detail):

None.

Grant Funds Available or Other Sources of Funding( Name of grant, amount and grant
period): None

Detailed Justification ( By Year):
2023 & 2026- Projected upgrade to Computer and associated files in the Livescan system and the

complete replacement of system with the most current with the requirements by the State. Also the
replacement of the mugshot computer, camera and processing components.

2022- 29c
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TOWNSHIP OF WEST WINDSOR

CAPITAL IMPROVEMENT PROGRAM ( CIP) REQUEST FORM

Submitted By: R. Garofalo Department: Public Safety
Prepared By:  R. Garofalo Division: Police

Year:    Dollar Amount Project Title: Security Systems Upgrade Project
2022 10, 000. 00

2023 10, 000. 00

2024 10, 000. 00

2025 10, 000. 00 Project Location: Police and Court Facility
2026 10, 000. 00

2027 10, 000. 00

Total 60, 000. 00

Project Description: Costs associated with the upgrade of the Security Systems( Video, Door
Locks, Monitoring)
Period of Usefulness( NJSA 40A: 2- 22): 10 to 20 years

Status of Project— Availability of Prior Year' s Funding; Preliminary Planning, Permitting,
and Engineering Cost; Bid Process and Acquisition/ Construction Timeline, etc. ( Describe in
Detail):

Additional funds exist in Acquisition of Equipment— Office/ Computer but these funds have been

allocated to other projects which have either not been paid out or are being compiled over several
years to make the project impact affordable.

Approximately$ 10, 000 from 2019 is being allocated at this time to complete the upgrade of
several doors. Once the new funds are approved, 3 other doors will be converted and upgraded.

Estimated Annual Operating Costs Associated with Project( Describe in Detail):

None.

Grant Funds Available or Other Sources of Funding( Name of grant, amount and grant
period): None

Detailed Justification( By Year):
Each Year- Costs associated with the upgrade of the current Security Systems hardware and
software.

Upgrades and Additions to Electronic Door Access Devices to include Biometric Enhanced

Security as well as monitors, recording devices and related control and security protocols
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TOWNSHIP OF WEST WINDSOR

NOW CAPITAL IMPROVEMENT PROGRAM ( CIP) REQUEST FORM

Submitted By: R. Garofalo Department: Public Safety
Prepared By:  R. Garofalo Division: Police

Year:    Dollar Amount Project Title: Multifunction Copy/ Fax/ Scan Unit
2022 30, 000. 00 Technology Replacement
2023 0. 00

2024 0. 00

2025 0. 00 Project Location: Police

2026 0. 00

2027 0. 00

Total 30, 000. 00

Project Description: Main networked copier, scanner, fax, email device for the Detective Bureau

and Patrol Section. Two Devices

Period of Usefulness( NJSA 40A: 2- 22): 10 to 15 Years

Status of Project— Availability of Prior Year' s Funding; Preliminary Planning, Permitting,
and Engineering Cost; Bid Process and Acquisition/Construction Timeline, etc.( Describe in
Detail):

Additional funds exist in Acquisition of Equipment— Office/ Computer but these funds have

been allocated to other projects which have either not been paid out or are being compiled over
several years to make the project impact affordable.

Many projects are being completed with the money currently in the balance from the previous
years including some very large system wide upgrades. The additional funds will allow the
completion of these projects and allow for needed smaller projects to be completed.

Estimated Annual Operating Costs Associated with Project( Describe in Detail):

Grant Funds Available or Other Sources of Funding( Name of grant, amount and grant
period): None

Detailed Justification( By Year):
Our program allows for these machines to last in excess of 10 to 15 years. These machines are the

workhorse of the department and they are finally in need of replacement.

2022- 29e
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TOWNSHIP OF WEST WINDSOR

CAPITAL IMPROVEMENT PROGRAM ( CIP) REQUEST FORM

Submitted By: R. Garofalo Department: Public Safety
Prepared By:  R. Garofalo Division: Police

Year:    Dollar Amount Project Title: DWI and DB Interview Rooms Axon
2022 10, 000. 00 System.

2023 10, 000. 00

2024 10, 000. 00

2025 10, 000. 00 Project Location: Police and Court Facility
2026 10, 000. 00

2027 10, 000. 00

Total 60, 000. 00

Project Description:  This capital request attempts to cover the costs necessary to keep the police
facility evidence recording systems current and consistent.

Period of Usefulness( NJSA 40A: 2- 22): 5 to 20 years

Status of Project— No availability of Prior Year' s Funding; Preliminary Planning,
Permitting, and Engineering Cost; Bid Process and Acquisition/ Construction Timeline, etc.
Describe in Detail):

Estimated Annual Operating Costs Associated with Project( Describe in Detail):

10, 000. 00

Grant Funds Available or Other Sources of Funding( Name of grant, amount and grant
period): None

Detailed Justification( By Year):
Each year— The police department started utilizing Axon camera systems for our vehicles and

body worn cameras in 2019. We have two interview rooms in the police department that are using
old L3 equipment that is no longer supported with a maintenance contract and in need of

replacement. The replacement with an Axon product will keep our evidence on one platform for
consistency. Additionally, Axon has proven to be dependable and user friendly since 2019.
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TOWNSHIP OF WEST WINDSOR

CAPITAL IMPROVEMENT PROGRAM ( CIP) REQUEST FORM

Submitted By: R. Garofalo Department: Public Safety

Prepared By:  R. Garofalo Division: Police

Year:    Dollar Amount Project Title: Phone System Total Replacement Project

2022 25, 000. 00

2023 0. 00

2024 0. 00

2025 0. 00 Project Location: Police and Court Facility

2026 0. 00

2027 0. 00

Total 25, 000. 00

Project Description. Costs associated to maintain and upgrade the phone system.
Period of Usefulness( NJSA 40A: 2- 22): 10 to 20 Years

Status of Project— Availability of Prior Year' s Funding; Preliminary Planning, Permitting,
and Engineering Cost; Bid Process and Acquisition/ Construction Timeline, etc. ( Describe in

Detail):

Estimated Annual Operating Costs Associated with Project( Describe in Detail):

None.

Grant Funds Available or Other Sources of Funding( Name of grant, amount and grant
period): None

Detailed Justification( By Year):
2022 Cost to complete the upgrade& enhancement of the phone system for the police and court.
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TOWNSHIP OF WEST WINDSOR

CAPITAL IMPROVEMENT PROGRAM ( CIP) REQUEST FORM

Submitted By: R. Garofalo Department: Public Safety
Prepared By:  R. Garofalo Division: Police

Year:    Dollar Amount Project Title: Radio System
2022 0. 00

2023 0. 00

2024 0. 00

2025 0. 00 Project Location: Police
2026 0. 00

2027 250, 000. 00

Total 250, 000. 00

Project Description: Replacement of a 7 year old Radio System to meet the standards for Safety
and Use

Period of Usefulness( NJSA 40A: 2- 22): 15 Years

Status of Project— Availability of Prior Year' s Funding; Preliminary Planning, Permitting,
and Engineering Cost; Bid Process and Acquisition/ Construction Timeline, etc. ( Describe in
Detail):

Additional funds exist in Acquisition of Equipment— Office/ Computer but these funds have been

NOW allocated to other projects which have either not been paid out or are being compiled over several
years to make the project impact affordable.

Many projects are being completed with the money currently in the balance from the previous
years including some very large system wide upgrades. The additional funds will allow the
completion of these projects and allow for needed smaller projects to be completed.

Estimated Annual Operating Costs Associated with Project( Describe in Detail):

Grant Funds Available or Other Sources of Funding( Name of grant, amount and grant
period): None

Detailed Justification( By Year):
The project equipment will be used to update and replace the existing equipment that will be
approaching the end of its useful life. All systems today are heavily reliant on electronic circuits,
software and engineering that is rapidly evolving. The radio system is a key to public safety and
must be maintained to ensure the best response for the public and our officers.
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TOWNSHIP OF WEST WINDSOR

CAPITAL IMPROVEMENT PROGRAM ( CIP) REQUEST FORM

Submitted By: R. Garofalo Department: Public Safety

Prepared By:  R. Garofalo Division: Police

Year:    Dollar Amount Project Title: Facility Situational Awareness Program
2022 0. 00

2023 100, 000. 00

2024 0. 00

2025 0. 00 Project Location: Police

2026 0. 00

2027 000

Total 100,000.0

Project Description: Replacement and expansion of camera systems

Period of Usefulness( NJSA 40A: 2- 22): 10 to 15 Years

Status of Project— Availability of Prior Year' s Funding; Preliminary Planning, Permitting,
and Engineering Cost; Bid Process and Acquisition/ Construction Timeline, etc. ( Describe in
Detail):

Additional funds exist in Acquisition of Equipment— Office/ Computer but these funds have been

allocated to other projects which have either not been paid out or are being compiled over several
years to make the project impact affordable.

Many projects are being completed with the money currently in the balance from the previous
years including some very large system wide upgrades. The additional funds will allow the
completion of these projects and allow for needed smaller projects to be completed.

Estimated Annual Operating Costs Associated with Project( Describe in Detail):

Grant Funds Available or Other Sources of Funding( Name of grant, amount and grant
period): None

Detailed Justification( By Year):
The building camera system is approximately 30 years old and failing. In addition, events around
the country and world have demonstrated the need for police departments to maintain situational
awareness and security at the police buildings. The new camera system will allow for the
monitoring of a majority of the interior and exterior areas of the police department.
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CAPITAL IMPROVEMENT PROGRAM ( CIP) REQUEST FORM

Submitted By: R. Garofalo Department: Public Safety
Prepared By:  R. Garofalo Division: Police

Year:    Dollar Amount Project Title: 911 system upgrade
2022 300, 000. 00

2023 0. 00

2024 0. 00

2025 0. 00 Project Location: Police
2026 0. 00

2027 0. 00

Total 300, 000. 00

Project Description: Replacement of our 911 system

Period of Usefulness( NJSA 40A: 2- 22): 10 to 15 Years

Status of Project— Availability of Prior Year' s Funding; Preliminary Planning, Permitting,
and Engineering Cost; Bid Process and Acquisition/Construction Timeline, etc. ( Describe in
Detail):

Additional funds exist in Acquisition of Equipment— Office/ Computer but these funds have been

allocated to other projects which have either not been paid out or are being compiled over several
years to make the project impact affordable.

Many projects are being completed with the money currently in the balance from the previous
years including some very large system wide upgrades. The additional funds will allow the
completion of these projects and allow for needed smaller projects to be completed.

Estimated Annual Operating Costs Associated with Project( Describe in Detail):

Grant Funds Available or Other Sources of Funding( Name of grant, amount and grant
period): None

Detailed Justification (By Year):
The 911 system is one of the most important parts of an emergency communications center. Our
current system will no longer be functional with State mandates in 2023. Meaning it will no longer
work. A new system that is compatable with the NJ State requirements must be purchased to

ensure the ability to answer emergency calls.
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lo TOWNSHIP OF WEST WINDSOR

CAPITAL IMPROVEMENT PROGRAM ( CIP) REQUEST FORM

Submitted By: R. Garofalo Department: Public Safety
Prepared By:  R. Garofalo Division: Police

Year:    Dollar Amount Project Title:  SUV Replacement

2022 98, 000. 00

2023 100, 000. 00

2024 102, 000. 00

2025 104, 000. 00 Project Location: Police and Court Facility
2026 106, 000. 00

2027 108, 000. 00

Total 618, 000. 00

Project Description: Costs associated with the upgrade of the SUV Fleet

Period of Usefulness( NJSA 40A: 2- 22): 5 to 7 Years

Status ofProject— Availability of Prior Year' s Funding; Preliminary Planning, Permitting,
and Engineering Cost; Bid Process and Acquisition/Construction Timeline, etc. ( Describe in
Detail):

Additional funds exist in Acquisition of Equipment Vehicular but these funds have been allocated

to other projects which have either not been paid out or are being compiled over several years to
make the project impact affordable.

No additional funds are available for this project from any source. Funds in the 2021 Vehicle have
already been allocated to the purchase of additional vehicles.

Estimated Annual Operating Costs Associated with Project( Describe in Detail):

Grant Funds Available or Other Sources of Funding( Name of grant, amount and grant
period):

Detailed Justification( By Year):

The yearly SUV replacement would manage our aging SUV fleet and escalate our Incident
Command capabilities as well as our major incident and inclement weather response plan. The

SUV meets all our needs and allows for resident safety and interaction no matter the condition or
the terrain. The SUV vehicle also allows for an incident command system where major incidents

can be managed and controlled in a weather proof environment. The SUV will also play a critical
role in any school response situation by bringing needed equipment to the scene in an efficient and
timely manner. The safety of our officers and the need to provide for our residents has forced the
need for these vehicles.
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vftwl CAPITAL IMPROVEMENT PROGRAM (CIP) REQUEST FORM

Submitted By: R. Garofalo Department: Public Safety
Prepared By:  R. Garofalo Division: Police

Year:    Dollar Amount Project Title: K9 & K9 SUV Replacement

2022 57, 000. 00

2023 0. 00

2024 0. 00

2025 57, 000. 00 Project Location: Police and Court Facility
2026 57, 000. 00

2027 0. 00

Total 171, 000. 00

Project Description: Costs associated with the replacement of the K9 & K9 SUV Fleet

Period of Usefulness( NJSA 40A: 2- 22): 8 to 12 Years

Status of Project— Availability of Prior Year' s Funding; Preliminary Planning, Permitting,
and Engineering Cost; Bid Process and Acquisition/Construction Timeline, etc. ( Describe in
Detail):

Additional funds exist in Acquisition of Equipment Vehicular but these funds have been allocated

to other projects which have either not been paid out or are being compiled over several years to
make the project impact affordable.

No additional funds are available for this project from any source.

Estimated Annual Operating Costs Associated with Project( Describe in Detail):

Cost would result in Food/ Grooming and normal vehicle maintenance costs.

Grant Funds Available or Other Sources of Funding( Name of grant, amount and grant
period):

Possible grants and funding are being researched every day. Possible sources in the past have
come from Homeland Security but they have reported the funds have dried up and receiving grants
have become very competitive. We continue to request them and if available will cover the cost of
new vehicles and dogs. We have also received dogs through donation and will continue to utilize
those sources as well.

Detailed Justification( By Year):

The yearly K9 SUV replacement would manage our growing K9 operations. By end of year 2021,
we should have in operation two Bomb Detection K9' s as part of the state wide Render Safe Task

Force. We should also have in place one drug detection K9' s by 2022, as part of the growing
Heroin epidemic and the County Care programs ability to identify and provide treatment to those
addicted to heroin and other substances.

The SUV will also play a critical role in any school response situation by bringing needed
equipment to the scene in an efficient and timely manner. The safety of our K9 and Handlers and
the need to provide for our residents has forced the need for these vehicles and to begin including
them in the rotation of vehicles. Vehicle# 12 will be the next vehicle replaced from the K9 Unit.
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Submitted By: R. Garofalo Department: Public Safety
Prepared By:  R. Garofalo Division: Police

Year:    Dollar Amount Project Title: Pickup Truck Police Package Responder
2022 0. 00

2023 48, 000. 00

2024 0. 00

2025 48, 000. 00 Project Location: Police and Court Facility
2026 0. 00

2027 0. 00

Total 96, 000. 00

Project Description: Costs associated with the purchase of a Pickup Truck Police Package
Responder

Period of Usefulness( NJSA 40A: 2- 22): 5 to 7 Years

Status of Project— Availability of Prior Year' s Funding; Preliminary Planning, Permitting,
and Engineering Cost; Bid Process and Acquisition/ Construction Timeline, etc. ( Describe in
Detail):

Additional funds exist in Acquisition of Equipment Vehicular but these funds have been allocated
to other projects which have either not been paid out or are being compiled over several years to
make the project impact affordable.

No additional funds are available for this project from any source. Funds in the 2019- 2020.
Vehicle have already been allocated to the purchase of additional vehicles.

Estimated Annual Operating Costs Associated with Project( Describe in Detail):

Normal Fuel and Maintenance

Grant Funds Available or Other Sources of Funding( Name of grant, amount and grant
period):

Detailed Justification( By Year):

We need a more efficient means for transporting cones, barricades and portable stop signs to crash
scenes, fire scenes and the hundreds of wires I Lights down throughout the town during storms and
catastrophic events. We currently rely a 10 year old Humvee and small trailer to move this
equipment.
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Submitted By: R. Garofalo Department: Public Safety
Prepared By:  R. Garofalo Division:  Police

Year:    Dollar Amount Project Title: Replacement of Firearms and Related

2022 42, 000. 00 Equipment

2023 7, 000.00

2024 7, 000. 00

2025 7, 000. 00 Project Location: Police and Court Facility
2026 7, 000.00

2027 7, 000. 00,

Total 77, 000. 00

Project Description:  Each year it is necessary to replace wom and/ or broken weapons utilized

by police officers of the agency. Replacement is done on an as needed basis. Includes rifles,
carbines, shotguns, sub- guns, handguns, conductive energy devices, specialized optics and
attachments.

Period of Usefulness( NJSA 40A: 2- 22): 5 to 8 years

Status of Project— Availability ofPrior Year' s Funding; Preliminary Planning, Permitting,
and Engineering Cost; Bid Process and Acquisition/ Construction Timeline, etc.( Describe in
Detail):

Additional funds exist in Acquisition of Equipment but these funds have been allocated to other
projects which have either not been paid out or are being compiled over several years to make the
project impact affordable.

No additional funds are available for this project from any source.

Estimated Annual Operating Costs Associated with Project( Describe in Detail):
None

Grant Funds Available or Other Sources of Funding( Name of grant, amount and grant
period): None

Detailed Justification( By Year):
2022— Replacement of conductive energy devices. Our current units are failing and no longer

serviceable.

Subsequent years-

Average costs per year to replace weapons:

Handguns    $ 2, 000. 00

M4 Rifles    $ 1, 400. 00

Specialized Optics and attachments   $ 3, 600. 00
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Submitted By: R. Garofalo Department: Public Safety
Prepared By:  R. Garofalo Division: Police

Year:    Dollar Amount Project Title: Replacement of Portable Radios

2022 10, 000. 00

2023 10, 000.00

2024 10, 000. 00

2025 10, 000. 00 Project Location: Police and Court Facility

2026 10, 000. 00

2027 10, 000.00

Total 60, 000. 00 1.
Project Description:  Every officer is provided with a portable radio to maintain and use for
police service. Replacement occurs on an as needed basis.

Period of Usefulness( NJSA 40A: 2- 22): 5 to 10 years

Status of Project— Availability of Prior Year' s Funding; Preliminary Planning, Permitting,
and Engineering Cost; Bid Process and Acquisition/ Construction Timeline, etc.( Describe in
Detail):

Additional funds exist in Acquisition of Equipment but these funds have been allocated to other
projects which have either not been paid out or are being compiled over several years to make the
project impact affordable.

No additional funds are available for this project from any source.

Estimated Annual Operating Costs Associated with Project( Describe in Detail):

None

Grant Funds Available or Other Sources of Funding( Name of grant, amount and grant
period): None

Detailed Justification( By Year):

Average annual replacement schedule for replacement of P25 Radios. These radios come in at a
much higher cost and this will only allow for a one to two unit replacement each year.
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Submitted By: R. Garofalo Department: Public Safety
Prepared By:  R. Garofalo Division: Police

Year:    Dollar Amount Project Title: Replacement of Emergency Equipment
2022 45, 000. 00 for Patrol Vehicles
2023 45, 000. 00

2024 45, 000. 00

2025 45, 000. 00 Project Location: Police and Court Facility
2026 45, 000. 00

2027 45, 000. 00

Total 270, 000. 00

Project Description:  Every patrol vehicle is equipped with an emergency light system, siren
package, mobile radio, radar unit, electronic ticket system, rifle rack and in-car video camera

system. As the systems become old, replacement due to inoperability becomes necessary.
Replacement is done on an as needed basis.

Period of Usefulness( NJSA 40A: 2- 22): 5 to 10 years

Status of Project— Availability of Prior Year' s Funding; Preliminary Planning, Permitting,
and Engineering Cost; Bid Process and Acquisition/ Construction Timeline, etc. ( Describe in
Detail):

Additional funds exist in Acquisition of Equipment but these funds have been allocated to other

projects which have either not been paid out or are being compiled over several years to make the
project impact affordable.

No additional funds are available for this project from any source.

Estimated Annual Operating Costs Associated with Project( Describe in Detail):
None

Grant Funds Available or Other Sources of Funding( Name of grant, amount and grant
period): None

Detailed Justification( By Year):
This is not all inclusive but includes some major components. Average costs per year to replace
vehicle equipment:

Overhead Emergency Lights $  1, 400. 00

Mobile Radio System 10, 000. 00

Siren Package 500. 00

In- Car Video Camera 5, 000. 00

Radar Unit 4, 500. 00

Also replacement includes Gun Boxes, Breaching Tools, Vehicle Entry Tools, Ballistic Shields,
Medical Kits, Defib Units, Oxygen Units, UAV' s, Prisoner Seats, and any items not included that
officers take on patrol on a daily basis
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Submitted By: R. Garofalo Department: Public Safety
Prepared By:  R. Garofalo Division: Police

Year:    Dollar Amount Project Title: MDT Replacement
2022 20, 000. 00

2023 20, 000. 00
2024 20, 000. 00

2025 20, 000. 00 Project Location: Police and Court Facility
2026 20, 000. 00

2027 20, 000. 00

Total 120, 000. 00

Project Description: Yearly costs associated with MDT replacement

Period of Usefulness( NJSA 40A: 2- 22): 5 to 10 years

Status of Project— Availability of Prior Year' s Funding; Preliminary Planning, Permitting,
and Engineering Cost; Bid Process and Acquisition/Construction Timeline, etc. ( Describe in
Detail):

Additional funds exist in Acquisition of Equipment but these funds have been allocated to other

projects which have either not been paid out or are being compiled over several years to make the
project impact affordable.

No additional funds are available for this project from any source.

Estimated Annual Operating Costs Associated with Project( Describe in Detail):

Operating costs vary depending on failure of devices and needed repair.

Grant Funds Available or Other Sources of Funding( Name of grant, amount and grant
period): None

Detailed Justification ( By Year):

All years- Yearly costs associated with the replacement of the MDT fleet assigned to all patrol
vehicles.
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CAPITAL IMPROVEMENT PROGRAM ( CIP) REQUEST FORM

Submitted By: R. Garofalo Department: Public Safety
Prepared By:  R. Garofalo Division: Police

Year:    Dollar Amount Project Title: UAS Program

2022 10, 000. 00

2023 25, 000. 00

2024 45, 000. 00

2025 25, 000. 00 Project Location: Police and Court Facility

2026 45, 000. 00

2027 25, 000. 00

Total 175,000. 00

Project Description:  UAS ( Drone) project will encompass multiple platforms performing

different tasks from search and rescue, accident reconstruction and SWAT operations.
Period of Usefulness JSA 40A: 2- 22): 10 to 15 years

Status of Project— Availability of Prior Year' s Funding; Preliminary Planning, Permitting,
and Engineering Cost; Bid Process and Acquisition/ Construction Timeline, etc.( Describe in
Detail):

Additional funds exist in Acquisition of Equipment but these funds have been allocated to other
projects which have either not been paid out or are being compiled over several years to make the
project impact affordable. No additional funds are available for this project from any source.

Estimated Annual Operating Costs Associated with Project( Describe in Detail):
The bulk of the yearly operating costs will come from batteries and replacement of propellers
which become damaged during flight. Batteries will operate for several years and propellers have
an almost indefinite life unless struck by an object.

Grant Funds Available or Other Sources of Funding( Name of grant, amount and grant
period):  107 Licensing will be paid through educational funds. Requests for funding has been
made through the County Office of Emergency Management and through other grant programs.
Currently, no grants have been awarded to us or remain outstanding.
Detailed Justification( By Year):
2022 to 2027 Continue to increase and stabilize unit while integrating into each patrol
squad for search and rescue, accident reconstruction and situational awareness.

Additionally, the police department has started joint operations with the fire department to
include drone use for fires scenes and water rescue incidents.
Estimated Cost for additional equipment

DJI M300 kit $ 30, 000 x 1= $ 30,000

DJI Mavic Dual kit$ 7,000 x 3= $ 21, 000

Secure video feed system $ 10, 000 x 1= $ 10, 000

Spare batteries, $ 150-$ 500 each, $ 5, 000
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CAPITAL IMPROVEMENT PROGRAM ( CIP) REQUEST FORM

Submitted By: R. Garofalo Department: Public Safety
Prepared By:  R. Garofalo Division: Police

Year:    Dollar Amount Project Title: General Improvements
2022 125, 000. 00
2023 25, 000. 00

2024 25, 000. 00
2025 25, 000. 00 Project Location: Police and Court Facility
2026 25, 000. 00

2027 25, 000. 00

Total 250, 000. 00

Project Description:  This capital request attempts to cover the costs necessary to keep the police
facility in excellent condition.

Period of Usefulness( NJSA 40A: 2- 22): 5 to 20 years

Status of Project— Availability of Prior Year' s Funding; Preliminary Planning, Permitting,
and Engineering Cost; Bid Process and Acquisition/ Construction Timeline, etc. ( Describe in
Detail):

Additional funds in older capital accounts may exist in order to compile amounts over several years
to make upcoming large scale maintenance projects affordable and reduce the impact of these
projects for a single budget year.

Estimated Annual Operating Costs Associated with Project( Describe in Detail):

None

Grant Funds Available or Other Sources of Funding( Name of grant, amount and grant
period): None

Detailed Justification( By Year):
2022— The IT infrastructure of the police building is approximately 30 years old. A plan was made
to update the IT cabling throughout the building a few years ago. The plan was reviewed and
determined that it would not address future needs due to the increased use of technology in
everyday business. The new plan, that should address needs well into the next decade, will
increased the cost by$ 100, 000. 00.

Each subsequent year- Miscellaneous improvements to police and court facility.
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CAPITAL IMPROVEMENT PROGRAM ( CIP) REQUEST FORM

Submitted By: R. Garofalo Department: Public Safety
Prepared By:  R. Garofalo Division: Police

Year:    Dollar Amount Project Title: Detective Bureau, Resiliency and
2022 150, 000. 00 Training Room improvements
2023 0. 00

2024 0. 00

2025 0. 00 Project Location: Police
2026 0. 00

2027 0. 00

Total 150, 000. 00

Project Description: Redesign of the existing Detective Bureau to include an office for the
training officer and a resiliency office.

Period of Usefulness( NJSA 40A: 2- 22): 10 to 15 Years

Status of Project— Availability of Prior Year' s Funding; Preliminary Planning, Permitting,
and Engineering Cost; Bid Process and Acquisition/Construction Timeline, etc. ( Describe in
Detail):

Additional funds exist in Acquisition of Equipment— Office/ Computer but these funds have been

allocated to other projects which have either not been paid out or are being compiled over several
years to make the project impact affordable.

Many projects are being completed with the money currently in the balance from the previous
years including some very large system wide upgrades. The additional funds will allow the
completion of these projects and allow for needed smaller projects to be completed.

Estimated Annual Operating Costs Associated with Project( Describe in Detail):

Grant Funds Available or Other Sources of Funding( Name of grant, amount and grant
period): None

Detailed Justification ( By Year):
As training mandates and officer resiliency mandates come to the forefront, our facilities must
adapt to meet the needs. The changes will require the construction of walls, relocation of plumbing
and electric.
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CAPITAL IMPROVEMENT PROGRAM ( CIP) REQUEST FORM

14ASubmitted
By: J. Taylor Department: Public Works

Prepared By:  C. Walko Division: Parks

Year:    Dollar Amount Project Title: Replacement of four( 4) Riding Mowers
2022 42, 000. 00 for Parks
2023 0. 00

2024 42, 000. 00 Project Location: Public Works Site
2025 0. 00

2026 0. 00

2027 0. 00

Total 84, 000. 00

Project Description:   This request will allow for the replacement of four( 4) medium- sized
riding mowers at a cost of$21, 000 each.

Period of Usefulness ( NJSA 40A: 2- 22): 5 Years

Status of Project— Availability of Prior Year' s Funding; Preliminary Planning, Permitting,
and Engineering Cost; Bid Process and Acquisition/Construction Timeline, etc. ( Describe in
Detail):

143, 699. 02 Available from prior years funding as of 9/ 25/ 2021

rrr Estimated Annual Operating Costs Associated with Project( Describe in Detail):

Anticipate lower operating costs with new fuel- efficient engine and expect lower maintenance
costs with new equipment.

Grant Funds Available or Other Sources of Funding( Name of grant, amount and grant
period): N/A

Detailed Justification( By Year):

2022— Replace( 1) Old Mower Toro 325 P- 34( 1997)

2022— Replace( 1) Old Mower Exmark P- 26 ( 2006)

2024— Replace( 1) Old Mower Exmark P- 27( 2006)
2024— Replace( 1) Old Mower Kobuta P- 90 ( 2012)
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Submitted By: J. Taylor Department:     Public Works

Prepared By:  C. Walko Division:  Roads

Year:    Dollar Amount Project Title:    Compact Loader& Planer

2022 110, 000. 00

2023 0. 00

2024 0. 00 Project Location: Public Works Site

2025 0. 00

2026 0. 00

2027 0. 00

Total 110, 000. 00

Project Description: This request will allow for the acquisition of a Compact Loader and Planer
at$ 110, 000.

Period of Usefulness( NJSA 40A: 2- 22): 10 Years

Status of Project— Availability of Prior Year' s Funding; Preliminary Planning, Permitting,
and Engineering Cost; Bid Process and Acquisition/ Construction Timeline, etc. ( Describe in
Detail):

143, 699. 02 Available from prior years funding as of 9/ 25/ 2021

Estimated Annual Operating Costs Associated with Project( Describe in Detail):

Anticipate minimal fuel costs with this small machine.

Grant Funds Available or Other Sources of Funding( Name of grant, amount and grant
period): N/ A

Detailed Justification( By Year):

2022

The Compact Loader and Planer is needed for small road sectioning repairs, in addition it be used
for grading work and snow removal.

NOW
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Submitted By: J. Taylor Department: Public Works
Prepared By:  C. Walko Division: Roads

Year:    Dollar Amount Project Title: Loader Backhoe
2022 160, 000. 00

2023 0. 00

2024 0. 00 Project Location: Public Works Site
2025 0. 00

2026 0. 00

2027 0. 00

Total 160, 000. 00

Project Description: This capital request is to purchase a Loader Backhoe for$ 160, 000.

Period of Usefulness ( NJSA 40A: 2- 22): 10 years

Status of Project— Availability of Prior Year' s Funding; Preliminary Planning, Permitting,
and Engineering Cost; Bid Process and Acquisition/Construction Timeline, etc. ( Describe in
Detail):

143, 699. 02 Available from prior years funding as of 9/ 25/ 2021

Estimated Annual Operating Costs Associated with Project( Describe in Detail):

Anticipate annual operating costs to decrease as a new loader/ backhoe will be more fuel- efficient
and repair costs should decrease with new machine.

Grant Funds Available or Other Sources of Funding( Name of grant, amount and grant
period): N/ A

Detailed Justification ( By Year):

2022

Replace an aging 22- year-old ( 2000) New Holland Backhoe. This Backhoe will be for collecting
leaves, brush and varies other jobs.
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Submitted By: J. Taylor Department:     Public Works
Prepared By:  C. Walko Division:  Sewer

Year:    Dollar Amount Project Title:     Sewer Easement Machine
2022 0. 00

2023 60, 000. 00

2024 0. 00 Project Location: Public Works Site
2025 0. 00

2026 0. 00

2027 0. 00

Total 60, 000. 00

Project Description:

Period of Usefulness ( NJSA 40A: 2- 22): 10 Year

Status of Project— Availability of Prior Year' s Funding; Preliminary Planning, Permitting,
and Engineering Cost; Bid Process and Acquisition/ Construction Timeline, etc. ( Describe in
Detail):

153, 467. 30 Available from prior years funding as of 9/ 25/ 2021

Estimated Annual Operating Costs Associated with Project( Describe in Detail):

Grant Funds Available or Other Sources of Funding( Name of grant, amount and grant
period): N/ A

Detailed Justification( By Year):

2023

Replace Extendajet Machine 1992
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Submitted By: J. Taylor Department:     Public Works

Prepared By:  C. Walko Division:  Sewer

Year:    Dollar Amount Project Title:    Pump for Hunters Run Pump Station
2022 10, 000. 00

2023 0. 00

2024 10, 000. 00 Project Location: Public Works Site

2025 0. 00

2026 0. 00

2027 0. 00

Total 20,000.00

Project Description:

Period of Usefulness( NJSA 40A: 2- 22): 10 years

Status of Project— Availability of Prior Year' s Funding; Preliminary Planning, Permitting,
and Engineering Cost; Bid Process and Acquisition/ Construction Timeline, etc. ( Describe in
Detail):

1, 217, 684. 52 Available from prior years funding as of 9/ 25/ 2021

Estimated Annual Operating Costs Associated with Project( Describe in Detail):

Grant Funds Available or Other Sources of Funding( Name of grant, amount and grant
period): N/ A

Detailed Justification( By Year):

2022

Replace old pumps at Hunters Run Pump Station

2024

Replace old pumps at Hunters Run Pump Stations
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Submitted By: J. Taylor Department: Public Works

Prepared By:  C. Walko Division: Sewer

Year:    Dollar Amount Project Title: Ventrac Mower

2022 0. 00

2023 0. 00

2024 43, 000. 00 Project Location: Public Works Site

2025 0. 00

2026 0. 00

2027 0. 00

Total 43,000.00

Project Description:   This request will allow for Ventrac mower at a cost of$ 43, 000.

Period of Usefulness( NJSA 40A: 2- 22): 10 Years

Status of Project— Availability of Prior Year' s Funding; Preliminary Planning, Permitting,
and Engineering Cost; Bid Process and Acquisition/ Construction Timeline, etc. ( Describe in

Detail):

143, 699.02 Available from prior years funding as of 9/ 25/ 2021

err'

Estimated Annual Operating Costs Associated with Project( Describe in DetaiI):

Anticipate lower operating costs with new fuel-efficient engine and expect lower maintenance
costs with new equipment.

Grant Funds Available or Other Sources of Funding( Name of grant, amount and grant
period): N/A

Detailed Justification ( By Year):

2024— Ventrac Mower is needed for sewer easements and possible use for snow removal with
attachments.
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Submitted By: J. Taylor Department:     Public Works

Prepared By:  C. Walko Division:  Sewer

Year:    Dollar Amount Project Title:     Pump for South Post Pump Station
2022 25, 444.44

2023 4. 44

2024 4. 00 Project Location: Public Works Site

2025 0. 00

2026 0. 00

2027 0. 00

Total 25, 000. 00

Project Description:  Pump for South Post pump upgrade..
Period of Usefulness ( NJSA 40A: 2- 22): 10 years

Status of Project— Availability of Prior Year' s Funding; Preliminary Planning, Permitting,
and Engineering Cost; Bid Process and Acquisition/ Construction Timeline, etc. ( Describe in

Detail):

1, 217, 684. 52 Available from prior years funding as of 9/ 25/ 2021

Estimated Annual Operating Costs Associated with Project( Describe in Detail):

Grant Funds Available or Other Sources of Funding( Name of grant, amount and grant
period): N/ A

Detailed Justification( By Year):

2422

Spare Pump for South Post Pump Station
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CAPITAL IMPROVEMENT PROGRAM ( CIP) REQUEST FORM

Submitted By: J. Taylor Department: Public Works

Prepared By:  C. Walko Division: Sewer

Year:    Dollar Amount Project Title: Remote Monitoring Pump Stations
2022 0. 00

2023 66, 500. 00 Project Location: Public Works Site

2024 0. 00

2025 0. 00

2026 0. 00

2027 0. 00

Total 66, 500. 00

Project Description: This request will allow for the installation of 7 remote monitoring systems
at the sewer pump stations at a cost of$ 9, 500 each.

Period of Usefulness( NJSA 40A: 2- 22): 10 years.

Status of Project— Availability ofPrior Year' s Funding; Preliminary Planning, Permitting,
and Engineering Cost; Bid Process and Acquisition/ Construction Timeline, etc. ( Describe in
Detail):

1, 217, 684. 52 Available from prior years funding as of 9/ 25/ 2021

Estimated Annual Operating Costs Associated with Project( Describe in Detail):

Estimated annual cost with equipment will be$ 600 per year per unit.

Grant Funds Available or Other Sources of Funding( Name of grant, amount and grant
period): N/A

Detailed Justification( By Year):
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Submitted By: J. Taylor Department: Public Works
Prepared By:  C. Walko Division: Roads

Year:    Dollar Amount Project Title: Replacement of two( 2) Loaders
2022 0. 00

2023 225, 000. 00

2024 0. 00 Project Location: Public Works Site
2025 225, 000. 00

2026 0. 00. 00

2027 0. 00

Total 450, 000. 00

Project Description: This request is for the replacement of two( 2) Loaders at a price of
225, 000 each for a total of$ 450, 000.

Period of Usefulness( NJSA 40A: 2- 22): 10 Years

Status of Project— Availability of Prior Year' s Funding; Preliminary Planning, Permitting,
and Engineering Cost; Bid Process and Acquisition/Construction Timeline, etc. ( Describe in
Detail):

143, 699. 02 Available from prior years funding as of 9/ 25/ 2021

Estimated Annual Operating Costs Associated with Project( Describe in Detail):

Estimate annual costs to decrease as newer loader will have more fuel-efficient engines. Operating
costs should decrease, as there should be fewer breakdowns with newer equipment.

Grant Funds Available or Other Sources of Funding( Name of grant, amount and grant
period): N/ A

Detailed Justification( By Year):

2023 - One ( 1) Loader replacing E- 39( 2011)
2025 - One( 1) Loader replacing E-34( 2015)
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CAPITAL IMPROVEMENT PROGRAM ( CIP) REQUEST FORM

Submitted By: J. Taylor Department: Public Works
Prepared By:  C. Walko Division: Roads

Year:    Dollar Amount Project Title: Vehicle Replacement— Four( 4) Pickup
2022 43, 000. 00 Trucks

2023 0. 00

2024 43, 000. 00 Project Location: Public Works Site
2025 0. 00

2026 43, 000. 00

2027 43, 000. 00

Total 172, 000. 00

Project Description: This request will allow the purchase of four( 4) Pickup Trucks at$ 43, 000
per truck for a total of$ 172, 000.

Period of Usefulness ( NJSA 40A: 2- 22): 10 Years

Status of Project— Availability of Prior Year' s Funding; Preliminary Planning, Permitting,
and Engineering Cost; Bid Process and Acquisition/ Construction Timeline, etc. ( Describe in

Detail):

1, 252, 999. 89 Available from prior years funding as of 9/ 25/ 2021

Estimated Annual Operating Costs Associated with Project( Describe in Detail):
Will provide lower annual operating costs due to improved fuel efficiency and lower maintenance
costs.

Grant Funds Available or Other Sources of Funding( Name of grant, amount and grant
period): N/ A

Detailed Justification ( By Year):

2022 - One ( 1) Pickup Truck replacing Truck 11 ( 2008)
2024- One ( 1) Pickup Truck replacing Truck 49( 2009)
2026— One( 1) Pickup Truck replacing Truck 50( 2009)
2027— One( 1) Pickup Truck replacing Truck 51 ( 2009)
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CAPITAL IMPROVEMENT PROGRAM ( CIP) REQUEST FORM

Submitted By: J. Taylor Department: Public Works

Prepared By:  C. Walko Division: Roads

Year:    Dollar Amount Project Title: Replacement Vehicle— Three( 3)

2022 250, 000. 00 Compactor Truck( s)

2023 0. 00

2024 250, 000. 00 Project Location: Public Works Site

2025 0. 00

2026 250, 000. 00

2027 0. 00

Total 750, 000. 00

Project Description: This request will allow the purchase of three( 3) Compactor Trucks at
250, 000 per truck for a total of$ 750, 000.

Period of Usefulness ( NJSA 40A: 2- 22): 10 years

Status of Project—Availability of Prior Year' s Funding; Preliminary Planning, Permitting,
and Engineering Cost; Bid Process and Acquisition/ Construction Timeline, etc. ( Describe in
Detail):

1, 252, 999. 89 Available from prior years funding as of 9/ 25/ 2021

Estimated Annual Operating Costs Associated with Project( Describe in Detail):

Purchase of three( 3) new trucks will decrease costs through increased full efficiency and be less
prone to breakdown.

Grant Funds Available or Other Sources of Funding( Name of grant, amount and grant
period): N/ A

Detailed Justification( By Year):

2022— One( 1) Compactor Truck replacing Truck 10( 2001)
2024— One( 1) Compactor Truck replacing Truck 16( 2001)
2026— One( 1) Compactor Truck replacing Truck 23 ( 2015)
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Submitted By: J. Taylor Department:   Public Works

Prepared By:  C. Walko Division: Roads

Year:    Dollar Amount Project Title: Dump Trucks— Three( 3) Replacements

2022 175, 000. 00

2023 0. 00

2024 175, 000. 00 Project Location: Public Works Site

2025 0. 00

2026 175. 000. 00

2027 0. 00

Total 525, 000. 00

Project Description: This request will allow for the replacement of three( 3) Single Axle Dump
Truck( s) at$ 175, 000 per truck for a total of$525, 000.

Period of Usefulness( NJSA 40A: 2- 22): 10 years

Status of Project— Availability of Prior Year' s Funding; Preliminary Planning, Permitting,
and Engineering Cost; Bid Process and Acquisition/ Construction Timeline, etc.( Describe in
Detail):

1, 252, 999. 89 Available from prior years funding as of 912512021

Estimated Annual Operating Costs Associated with Project( Describe in Detail):

Purchase of new trucks will decrease costs through increased fuel efficiency. New trucks will be
more efficient when spreading materials due to modern electronic spreader controls. Newer
equipment should be less prone to breakdown.

Grant Funds Available or Other Sources of Funding( Name of grant, amount and grant
period): N/ A

Detailed Justification( By Year):

The funding will allow the Department of Public Works to replace three( 3) Single Axle Dump
Truck( s) at a cost of$ 175, 000 per truck.

2022— One( 1) Dump Truck replacing Truck 47( 2007)
2024- One( 1) Dump Truck replacing Truck 48 ( 2007)
2026- One( 1) Dump Truck replacing Truck 7( 2011)

2022- 34d
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TOWNSHIP OF WEST WINDSOR

CAPITAL IMPROVEMENT PROGRAM ( CIP) REQUEST FORM

Submitted By: J. Taylor Department: Public Works

Prepared By:  C. Walko Division: Roads

Year:    Dollar Amount Project Title: Vehicle Replacement— Four( 4) Mason

2022 64, 000. 00 Dumps

2023 0. 00

2024 64, 000. 00 Project Location: Public Works Site

2025 64,000.00

2026 0. 00

2027 64, 000. 00

Total 256, 000. 00

Project Description: This request will allow the purchase of four( 4) Mason Dumps at$ 64, 000
each for a total of$ 256, 000.

Period of Usefulness( NJSA 40A: 2- 22): 10 Years

Status of Project— Availability of Prior Year' s Funding; Preliminary Planning, Permitting,
and Engineering Cost; Bid Process and Acquisition/ Construction Timeline, etc. ( Describe in
Detail):

1, 252, 999. 89 Available from prior years funding as of 9/ 25/ 2021

Estimated Annual Operating Costs Associated with Project( Describe in Detail):

Will provide lower annual operating costs due to improved fuel efficiency and lower maintenance
costs.

Grant Funds Available or Other Sources of Funding( Name of grant, amount and grant
period): N/ A

Detailed Justification( By Year):

2022 - One( 1) Mason Dump to replace Truck 20( 2008)
2024- One( 1) Mason Dump to replace Truck 25 ( 2009)
2025 - One( 1) Mason Dump to replace Truck 15 ( 2012)
2027— One( 1) Mason Dump to replace Truck 2 ( 2015)

2022- 34e
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CAPITAL IMPROVEMENT PROGRAM ( CIP) REQUEST FORM

Ilow

Submitted By: J. Taylor Department: Public Works
Prepared By:  C. Walko Division: Sewer

Year:    Dollar Amount Project Title: Replacement Vehicle Combination Truck
2022 0. 00

2023 550. 000. 00 Project Location: Public Works
2024 0. 00

2025 0. 00

2026 0. 00

2027 0. 00

Total 550, 000. 00

Project Description: This request will allow for the purchase of one( 1) combination truck at
550, 000.

Period of Usefulness( NJSA 40A: 2- 22): 10 Years

Status of Project— Availability of Prior Year' s Funding; Preliminary Planning, Permitting,
and Engineering Cost; Bid Process and Acquisition/ Construction Timeline, etc. ( Describe in

Detail):

1, 252, 999. 89 Available from prior years funding as of 9/ 25/ 2021

Estimated Annual Operating Costs Associated with Project( Describe in Detail):

Purchase a new truck with decrease of costs through increased fuel efficiency and be prone to less
breakdowns.

Grant Funds Available or Other Sources of Funding( Name of grant, amount and grant
period): N/ A

Detailed Justification ( By Year):

2023

This funding will allow the DPW to replace one( 1) combination truck, Truck 18 ( 2009), at a cost
of$ 550, 000.

2022- 34f
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A1W
Submitted By: J. Taylor Department: Public Works

Prepared By:  C. Walko Division: Roads

Year:    Dollar Amount Project Title: One Man Leaf Truck
2022 0. 00

2023 255, 000. 00

2024 0. 00 Project Location: Public Works Site
2025 0. 00

2026 0. 00

2027 0. 00

Total 255, 000. 00

Project Description: This request will allow the acquisition of a One Man Leaf Truck at
255, 000.

Period of Usefulness( NJSA 40A: 2- 22): 10 Years

Status of Project— Availability of Prior Year' s Funding; Preliminary Planning, Permitting,
and Engineering Cost; Bid Process and Acquisition/ Construction Timeline, etc. ( Describe in

Detail):

1, 252, 999. 89 Available from prior years funding as of 9/ 25/ 2021

Estimated Annual Operating Costs Associated with Project( Describe in Detail):

4*OW This one- man leaf truck will cut cost on man- hours to collect leaves due to only needing one man
to operate.

Grant Funds Available or Other Sources of Funding( Name of grant, amount and grant
period): N/A

Detailed Justification( By Year):

2023

This one- man leaf truck will cut cost on man- hours to collect leaves due to only needing one man
to operate. This truck will help with leaf season and to clean top of catch basins.

AW 2022- 34
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CAPITAL IMPROVEMENT PROGRAM ( CIP) REQUEST FORM

Submitted By: J. Taylor Department:     Public Works

w Prepared By:  C. Walko Division:  Roads

Year:    Dollar Amount Project Title: Replacement of Tow Behind Trailer

2022 38, 000. 00

2023 0. 00

2024 0. 00 Project Location: Public Works Site

2025 0. 00

2026 0. 00

2027 0. 00

Total 38,000.00

Project Description:  This request will allow for the replacement of a Trailer( Tow Behind)

Period of Usefulness( NJSA 40A: 2- 22): 10 years

Status of Project— Availability ofPrior Year' s Funding; Preliminary Planning, Permitting,
and Engineering Cost; Bid Process and Acquisition/ Construction Timeline, etc. ( Describe in
Detail):

143, 699. 02 Available from prior years funding as of 9/ 25/ 2021

Estimated Annual Operating Costs Associated with Project( Describe in Detail):

Expect lower maintenance costs with new equipment.

Grant Funds Available or Other Sources of Funding( Name of grant, amount and grant
period): N/ A

Detailed Justification( By Year):

2022

Replace one( 1) Old Trailer Reids 12 Ton Trailer( 1986)

2022- 34h
V%W

104



TOWNSHIP OF WEST WINDSOR

CAPITAL IMPROVEMENT PROGRAM (CIP) REQUEST FORM

Submitted By: J. Taylor Department: Public Works
Prepared By:  C. Walko Division: Roads

Year:    Dollar Amount Project Title: Public Works Buildings/ General
2022 25, 000. 00 Improvements

2023 25, 000. 00

2024 25, 000. 00 Project Location: Public Works Site
2025 25, 000. 00

2026 25, 000. 00

2027 25, 000. 00

Total 150, 000. 00

Project Description: This capital request will cover the costs of general improvements and

required upgrades to the Public Works building.
Period of Usefulness( NJSA 40A: 2- 22): Varies

Status of Project— Availability of Prior Year' s Funding; Preliminary Planning, Permitting,
and Engineering Cost; Bid Process and Acquisition/ Construction Timeline, etc. ( Describe in
Detail):

140, 836. 66 Available from prior years funding as of 9/ 25/ 2021

Estimated Annual Operating Costs Associated with Project( Describe in Detail):
fin

This capital request will prevent year-to-year spikes in budget associated with operation of Public

Works facility.

Grant Funds Available or Other Sources of Funding( Name of grant, amount and grant
period): N/A

Detailed Justification( By Year):

2022— 2027— The building is in excess of 25 years old and general improvements are needed.
We anticipate having maintenance issues in the future.

Anticipate having to put overhead utilities in underground conduit.
Anticipate installing new fire alarm system in pole barn.

Anticipate having to install larger water service.
Anticipate having to install enclosure for liquid calcium controls.

2022- 35a
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CAPITAL IMPROVEMENT PROGRAM ( CIP) REQUEST FORM

Submitted By: J. Taylor Department: Public Works
Prepared By:  C. Walko Division: Roads

Year:    Dollar Amount Project Title: Municipal Public Works Complex
2022 0. 00

2023 550, 000. 00 Project Location:  Public Works Site
2024 550, 000. 00

2025 0. 00

2026 0. 00

2027 0. 00

Total 1, 100, 000. 00

Project Description: Addition to main building at the Public Works site including; one( 1) bay,
additional lockers, and lunch facilities to accommodate the growth of the department. This will
also provide crucial additional inside storage.

Period of Usefulness( NJSA 40A: 2- 22): 20 Years

Status of Project— Availability of Prior Year' s Funding; Preliminary Planning, Permitting,
and Engineering Cost; Bid Process and Acquisition/Construction Timeline, etc. ( Describe in
Detail):

N/A

Estimated Annual Operating Costs Associated with Project( Describe in Detail):

Minimal annual operating cost increase. Slight cost increase to accommodate heating one( 1)
additional bay.  Slight cost increase to heat& cool locker and lunch areas. Currently these areas
are not climate controlled.

Grant Funds Available or Other Sources of Funding( Name of grant, amount and grant
period): N/ A

Detailed Justification ( By Year):

The existing building is too small to accommodate the needs of the department.

r 2022- 35b
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TOWNSHIP OF WEST WINDSOR

CAPITAL IMPROVEMENT PROGRAM ( CIP) REQUEST FORM

Submitted By: J. Taylor Department: Public Works

Prepared By:  C. Walko Division: Sewer

Year:    Dollar Amount Project Title: Sanitary Sewer Improvement Program
2022 250, 000. 00

2023 250, 000. 00 Project Location: Various Township Locations
2024 250, 000. 00

2025 250, 000. 00

2026 250,000.00

2027 25000. 00

Total 1, 500, 000.00

Project Description: This program would provide funding for investigation and improvements to
the sanitary sewer system required due to potential deterioration of the older sewer pipes( ACP) in
various locations throughout the Township.

Period of Usefulness( NJSA 40A: 2- 22): Approximately 20 years

Status of Project— Availability of Prior Year' s Funding; Preliminary Planning, Permitting,
and Engineering Cost; Bid Process and Acquisition/ Construction Timeline, etc.
Describe in Detail):

1, 217, 684. 52 Available from prior years funding as of 9/ 25/ 2021

Estimated Annual Operating Costs Associated with Project( Describe in Detail):

Grant Funds Available or Other Sources of Funding( Name of grant, amount and grant
period): N/ A

Detailed Justification( By Year):

Years 2022— 2027 includes$ 250, 000 each year for anticipated improvements required to the

sanitary sewer system. Based on the results of the evaluation portion of the program, this budget
may need to be adjusted.

It is anticipated that the evaluation of the sewer system would be prioritized based on the age of
the system, maintenance history, and areas more susceptible to deterioration due to the design of
the sewer system.

2022- 36a
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TOWNSHIP OF WEST WINDSOR

CAPITAL IMPROVEMENT PROGRAM (CIP) REQUEST FORM

Submitted By: J. Taylor Department: Public Works

V401Submitted
By:  C. Walko Division: Sewer

Year:    Dollar Amount Project Title: Public Works Storm Sewer Improvements
2022 20, 000. 00

2023 20, 000. 00 Project Location: Various

2024 20, 000. 00

2025 20, 000. 00

2026 20, 000. 00

2027 20, 000. 00

Total 120, 000. 00

Project Description: This request will allow for major rehabilitation of storm sewers.

Period of Usefulness ( NJSA 40A: 2- 22):

Status of Project— Availability of Prior Year' s Funding; Preliminary Planning, Permitting,
and Engineering Cost; Bid Process and Acquisition/Construction Timeline, etc. ( Describe in
Detail):

1, 217, 684. 52 Available from prior years funding as of 9/ 25/ 2021

Estimated Annual Operating Costs Associated with Project( Describe in Detail):

4W
N/A

Grant Funds Available or Other Sources of Funding( Name of grant, amount and grant
period): N/ A

Detailed Justification( By Year):

Capital Improvements for Storm Sewer System approximately 5- year life expectancy or longer
Storm Sewer inlet box rehabilitation. Replacement of cast iron grates, curb pieces, manhole rings,
and pipe.

2022- 36b
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TOWNSHIP OF WEST WINDSOR

CAPITAL IMPROVEMENT PROGRAM (CIP) REQUEST FORM

Submitted By: F. Guzik Department: Community Development

Prepared By: S. Surtees Division: Land Use

Year:    Dollar Amount Project Title: Open Space Trust Fund

2022 35, 000. 00

2023 5, 000.00

2024 5, 000. 00

2025 0. 00 Project Location: Open Space parcels as designated on

2026 0. 00 the Township Open Space Acquisition Plan.
2027 0. 00

Total 45.000. 00

Project Description: Allocation of funding provided for soft costs associated with acquisition of
Open Space parcels as depicted on the Township Open Space Acquisition Plan.

Period of Usefulness( NJSA 40A: 2- 22):  Perpetuity

Status of Project— Availability of Prior Year' s Funding; Preliminary Planning, Permitting,
and Engineering Cost; Bid Process and Acquisition/ Construction Timeline, etc. ( Describe in
Detail): This Capital Project allows the Township to budget on a yearly basis for" soft costs"
attorney fees, appraisals, surveys) associated with acquiring property within the Township for

Open Space preservation purposes. Monies will also be needed for litigation involving the Hall
err      Farm condemnation. The trial to determine the ultimate sale price should conclude in 2022.

2019 Funding Available$ 887. 83
2020 Funding Available$ 4,700.00

Estimated Annual Operating Costs Associated with Project( Describe in Detail): NA

Grant Funds Available or Other Sources of Funding( Name of grant, amount and grant
period): Various State, County and private grants available to support acquisition of Open Space
parcels.

Detailed Justification( By Year): Every year the Township staff is involved in negotiations to
purchase property for preservation purposes. This yearly fund is necessary to cover costs
associated with attorney fees, surveys, appraisals, litigation and environmental analysis.
In 2022, costs will be higher due to ongoing litigation associated with the Hall property
Condemnation.

2022- 37a
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TOWNSHIP OF WEST WINDSOR

CAPITAL IMPROVEMENT PROGRAM ( CIP) REQUEST FORM

Submitted By: F. Guzik Department: Community Development
Prepared By:  D. Dobromilsky Division: Engineering

Year:    Dollar Amount Project Title: Annual Parks Open Space Maintenance

2022 100, 000. 00 Program

2023 120, 000. 00

2024 120, 000. 00

2025 140, 000. 00 Project Location: Various Township Open Space Parks
2026 140, 000. 00 Locations

2027 140, 000. 00

Total 760, 000. 00

Project Description: This program would provide for a portion of the annual maintenance of

Township open space parklands, including inspection, regular maintenance, conservation
management, and replacement or reconstruction improvements, and related materials for
Township parks open space properties.

Period of Usefulness( NJSA 40A: 2- 22): Approximately 25 years

Status of Project— Availability of Prior Year' s Funding; Preliminary Planning, Permitting,
and Engineering Cost; Bid Process and Acquisition/Construction Timeline, etc.( Describe in
Detail):

Estimated Annual Operating Costs Associated with Project( Describe in Detail): None

Grant Funds Available or Other Sources of Funding( Name of grant, amount and grant
period): Open Space Tax, percentage that can be devoted to maintenance and development.

Detailed Justification( By Year):

This program would provide for a portion of the annual maintenance of Township open space
parklands, including inspection, regular maintenance, conservation management, and replacement
or reconstruction improvements, and related materials for Township parks open space properties.

The anticipated tasks will include - mowing, landscape maintenance, ball field maintenance and
repair work. The materials will include- seed, mulch, soil amendments, plant health treatments and
replacement parts.

The properties that will be included in this program are:

Community Park Chamberlin Park

Conover Park Dey Forest Park
Duck Pond Park Little Bear Brook Park

Millstone Preserve Penn Lyle Park

Ronald R. Rogers Arboretum Nash Park

Rogers Preserve Van Nest Park

Zaitz Park Small Twp. Parks& Playgrounds

2022- 38a
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TOWNSHIP OF WEST WINDSOR

CAPITAL IMPROVEMENT PROGRAM ( CIP) REQUEST FORM

Submitted By: F. Guzik Department: Community Development
Now,      Prepared By:  D. Dobromilsky Division: Engineering

Year:    Dollar Amount Project Title: Annual Preserve Open Space

2022 20, 000. 00 Improvement Program

2023 25, 000-00

2024 30, 000. 00

2025 30, 000. 00 Project Location: Various Township Open Space
2026 30, 000. 00 Locations

2027 30, 000. 00u

Total 165, 0000. 00

Project Description: This program would provide for the implementation and management of
land surveys, erosion control projects, and low impact recreation improvements in Township open
space properties mostly dedicated to conservation recreation and preservation. The tasks and
budgets have been developed through analysis by Township staff and resident volunteers as
described in the Individual Property Plan and other documents.

Period of Usefulness( NJSA 40A: 2- 22): Approximately 25 years

Status of Project— Availability of Prior Year' s Funding; Preliminary Planning, Permitting,
and Engineering Cost; Bid Process and Acquisition/Construction Timeline, etc.( Describe in
Detail):

Estimated Annual Operating Costs Associated with Project( Describe in Detail): None

Grant Funds Available or Other Sources of Funding( Name of grant, amount and grant
period): Open Space Tax, percentage that can be devoted to maintenance and development.

Detailed Justification( By Year):

The funding for this program will provide for the implementation and management of land
surveys, erosion control projects, landscape, site furnishings, and low impact recreation
improvements in Township open space properties mostly dedicated to conservation recreation and
preservation. The tasks and budgets have been developed through analysis by Township staff and
resident volunteers as described in the Individual Property Plan as well as other documents.

Services, tasks and projects may include:
Observation and development of reparation plans for areas exhibiting soil erosion

Management of woodland and landscape resources

Removal, treatment and replacement of landscape plantings and elements

Repair, maintenance and construction of open space trails, site infrastructure, site
furnishings, and associated appurtenances

The properties that will be included in this program include:
Ronald R. Rogers Arboretum Rogers Preserve

Millstone Preserve Crawford Woods

Chamberlin Park Millstone Farm

Van Nest Park Zaitz Park Preserve

Duck Pond Park Preserve Nash Park

Dutch Neck Park Greenbelt Lands and Preserves

ftw
2022- 38b
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TOWNSHIP OF WEST WINDSOR

CAPITAL IMPROVEMENT PROGRAM ( CIP) REQUEST FORM

Submitted By: F. Guzik Department: Community Development
Prepared By:  D. Dobromilsky Division: Engineering

Year:    Dollar Amount Project Title: Annual Preserve Open Space
2022 90, 000. 00 Maintenance Program
2023 100, 000. 00

2024 100, 000. 00

2025 100, 000. 00 Project Location: Various Township Open Space
2026 110, 000. 00 Locations

2027 110, 000. 00

Total 610,000.00

Project Description: This program would provide for annual inspection, management,

maintenance, conservation, and improvement of Township open space properties mostly dedicated
to conservation recreation and preservation. The tasks and budgets have been developed through

analysis by Township staff and resident volunteers as described in the Individual Property Plan
and other documents.

Period of Usefulness( NJSA 40A: 2- 22):  Approximately 25 years

Status of Project— Availability of Prior Year' s Funding; Preliminary Planning, Permitting,
and Engineering Cost; Bid Process and Acquisition/ Construction Timeline, etc. ( Describe in
Detail):

Estimated Annual Operating Costs Associated with Project( Describe in Detail): None

Grant Funds Available or Other Sources of Funding( Name of grant, amount and grant
period): Open Space Tax, percentage that can be devoted to maintenance and development.

Detailed Justification( By Year):
The funding for this program will provide for annual inspection, management, maintenance,
conservation, and improvement of Township open space properties mostly dedicated to
conservation recreation and preservation. The tasks have been developed through analysis by
Township staff and resident volunteers as described in the Individual Property Plan and other
documents.

Services, tasks and projects shall include:

Monitoring and observation of natural and constructed features or elements
Management of woodland and landscape resources

Removal, treatment and replacement of landscape elements, trees and shrubs

Repair, maintenance and re-construction of open space trails and associated appurtenances

The properties that will be included in this program include:

Ronald R. Rogers Arboretum Rogers Preserve

Millstone Preserve Crawford Woods
Chamberlin Park Millstone Farm

Nash Park Van Nest Park

Dey Park Zaitz Park Preserve

Duck Pond Park Preserve Dutch Neck Park

Greenbelt Lands and Preserves associated with Township Parks and Farm Lands
ftv'       2022- 38c
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TOWNSHIP OF WEST WINDSOR

CAPITAL IMPROVEMENT PROGRAM ( CIP) REQUEST FORM

Submitted By: M. Schmid Department: Health& Human Services
Prepared By:  K. Jacobs Division: Recreation

Year:  Dollar Amount Project Title: Annual Park Development Program
2022 200, 000. 00

2023 200, 000. 00

2024 200, 000. 00

2025 200, 000. 00 Project Location: Various Park and Open Space Locations
2026 200, 000. 00

2027 200, 000. 00

Total 1, 200, 000. 00

Project Description:

This program would provide for a portion of the annual capital fund for various park projects through the Open
Space Tax.

Period of Usefulness ( NJSA 40A: 2- 22): 25 years

Status of Project— Availability of Prior Year' s Funding; Preliminary Planning, Permitting, and
Engineering Cost; Bid Process and Acquisition/Construction Timeline, etc. (Describe in Detail):
This program, which started in 2012, has been used to help pay for costs of various capital park projects at Duck
Pond Park, Conover Park and Community Park.
Estimated Annual Operating Costs Associated with Project( Describe in Detail):

Grant Funds Available or Other Sources of Funding( Name of grant, amount and grant period):

Detailed Justification( By Year):

The funding for this program will provide for a portion of recreation improvements to the active parks in the
Township. The projects will be developed through analysis by Township staff, Recreation Commissioners and
input for the various youth sport leagues.

2023— Resurface existing paved areas of Community Park( except for new parking area near Babe Ruth Field)
2025 - Construction of asphalt parking at football/ lacrosse field stone parking lot and construction of asphalt
parking at the Water Works stone parking lot.

Other future projects may include:
Bathrooms and shelter facilities

Replacement or repairs to sports fields and systems( irrigation, lighting, etc.)
Replacement or repairs to recreational equipment( playgrounds)

Expansion of active recreational areas

The properties that will be included in this program are:

Community Park Duck Pond Park

Zaitz Park Conover Park

Van Nest Park Chamberlin Park

Hendrickson Drive Tennis Complex

2022- 38d
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TOWNSHIP OF WEST WINDSOR

CAPITAL IMPROVEMENT PROGRAM ( CIP) REQUEST FORM

Submitted By: Marlena A. Schmid Department: Health & Human Services

Prepared By:  N. Tenaglia Division:  Swim Pool Utility

Year:    Dollar Amount Project Title:  Swim Pool/ General

2022 100, 000. 00 Improvements

2023 0. 00

2024 100, 000. 00

2025 0. 00 Project Location: Water Works

2026 0. 00

2027 100, 000. 00

Total 300, 000. 00

Project Description: The capital request will cover the costs of general improvements and

required upgrades to the Swim Pool Complex.

Period of Usefulness( NJSA 40A: 2- 22): Varies

r Status of Project— Availability of Prior Year' s Funding; Preliminary Planning, Permitting,
and Engineering Cost; Bid Process and Acquisition/Construction Timeline, etc. ( Describe in
Detail): $ 5, 051. 74 is remaining in a previous year' s funding and will be used in addition to the
2020 funds.

Estimated Annual Operating Costs Associated with Project( Describe in Detail):
None

Grant Funds Available or Other Sources of Funding( Name of grant, amount and grant
period): None

Detailed Justification:

2022- The funds for this year will be used to replace several interior and exterior doors at the

facility and to replace one shade structure. Other improvements include filter hatch cover
replacement and possible pump motor replacement.

2024- These funds will be used to replace pump motors, shade structures and other various
improvements needed at the facility.

2027- These funds will be used to replace pump motors, shade structures and other various
improvements needed at the facility.
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TOWNSHIP OF WEST WINDSOR

CAPITAL IMPROVEMENT PROGRAM ( CIP) REQUEST FORM

Submitted By: M. Schmid Department: Health& Human Services

Prepared By:  K. Jacobs Division: Recreation

Year:    Dollar Amount Project Title: Water Works Splash Pad

2022 0. 00

2023 350, 000. 00

2024 0. 00

2025 0. 00 Project Location: Various

2026 0. 00

2027 0. 00

Total 350, 000. 00

Project Description:

This project involves the installation of the splash pad at West Windsor WaterWorks Family Aquatic
Center

Period of Usefulness( NJSA 40A: 2- 22): 20 years

Status of Project— Availability of Prior Year' s Funding; Preliminary Planning, Permitting, and
Engineering Cost; Bid Process and Acquisition/ Construction Timeline, etc. ( Describe in Detail):
Planning, permitting, engineering and bidding could happen during the pool season with construction
potentially in the fall of this year or early spring of 2023.

Estimated Annual Operating Costs Associated with Project( Describe in Detail):
The plan is for the water to be recirculated so the operating cost would only be for the electricity to pump
the water and the filtration system.

Grant Funds Available or Other Sources of Funding( Name of grant, amount and grant period):
None

Detailed Justification( By Year):
In an effort to increase membership and daily use of the pool complex, the Recreation Commission
believes that the facility needs a new" feature" to attract new members. The complex is now over 25 years
old and has yet to have a capital improvement which adds a new element to the facility.

Splash pads have recently become a popular aquatic feature. Mercer County Park and Princeton have
recently added splash pads to their parks. Cranford is currently adding a splash pad to their Orange
Avenue Pool complex. New Jersey has over 35 splash pads located throughout the state.
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